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Procurement and Works Regulation S LA Jlae Y1y il i) Aasy

for Petroleum Public Sector Companies Jyill slaldl & Uadlh
(Article 1) () Bale)
Issued Article ) bila
(A) ()

The provisions of this regulation shall be «¥ il ¢l )& Cllae akasi e ZaiDU) 028 plSal (o o
enforced in regulating the Procurement of dsill Juee ¥ ¢ 4 ainl) clujlally cilaaddl il o Cilagal!
movables, materials, Equipment, receiving o« Gall jlakinly paliy sy el o8 ¢ Jil (Jlae 'yl oY Sl
consultation studies & services, Technical §FULYL paws il 54 kel Lpad i Gl Ll e o 5l
works, Construction works, transportation, & Slegally Y siiall Jaiinly saliy s ¢ iu)y e
buying, selling, leasing and renting real estate, L il alal g Uil il 8
Projects that have no corporate entities and Hall cy il &5, Jiiy ¢l ydy an clle e 5y,
licensing their usage and exploitation, selling, S il &l Llis 3o el agdall 5Ll g 43 o 51 cilaiiall
leasing and renting movables, and materials in

Petroleum Public Sector’s Companies.

However, these provisions shall not be applied
to the selling, buying, transporting, refining
crude oil, petroleum products and natural gas
operations that these companies may
undertake.

of this regulation shall be @G
integral part and complemepftaryt
©)

provisions of this regulation shall o-repeal . Lealsal allsy

(Article 2)
Definitions Sy il

e EGPC: The Egyptian General Petroleum A pdall Al / gl Adall 4y pumal) Bl ; Al
Corporation / the authority supervising the pladl g laill Sy e
public sector companies. : "

e Public Sector Petroleum Companies: o=s teabus SIS,5 1 Jyall dall pllaill Sl o
Egyptian joint stock companies subject to =" ‘-'-’lj:"-" il -LL.J*(‘W) f) O pSaY duala
the provisions of Law No. (97) of 1983 in &=y Al Jalslly 28 gladliy 408 )85 Jlall gLl
relation to public sector corporations’ and Al (E77 ) o) gosennll DL e LY
their companies that are totally owned by SAAY
EGPC and are subject to its supervision
according to Presidential Decree No. (433)
of 1983.

e Petroleum Sector Companies: the J ‘\"*“ L"'""f"““ ,‘-_"'1 ‘ "'lf'-)“i ‘_: Jy .l tﬁmﬂﬂ"'-f’ .
companies in which EGPC OR holding LVl B Ry s ) S ""‘S-"_'J ;
companies or Petroleum Sector affiliated s A
investment companies.
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Procurement and Works Regulation

for Petroleum Public Sector Companies

Competent Authority in Public Sector
Companies: the company’s Board of
Directors is the authority concerned with
executing the provisions of this regulation,
It has the right to authorize, in some of its
functions, stated in this regulation the
company’s Chairman of the Board.

The Requesting Department: is the
department responsible for determining
contracting related Requirements.
The Contracting Department: is the
department responsible for taking all
procedures,  preparing the  Tender
documents conditions and specifications
and collecting the required documents and
preparing them in the final for tendering.
EGPC’s General Department of Import
Approvals: is the department responsible
for issuing a permit to the Public.8

goods, services as well as j
in foreign currency.
Financial Approval:

spcciﬁcations with the best
lowest price that would be weigh :
to the adopted evaluation system proceturet
Tender Documents: All documents
prepared by the Contracting Department
including tender conditions, specifications,
ete.

The Website:
http://www.surplusweb.egpc.com.eg: it is
created for the disposal and marketing of
unused assets, stagnant, indispensable and
usable materials & spare parts that are
tradable among companies.
Stock/SupplyAdequacyReport:a technical
statistical ~ statement  that illustrates:
(technical specifications - the estimated
value - annual consumption - available
balances - required quantities ... etc.) with
the aim of rationalizing the procurement
process, ensuring continuity of operations
and ach:wmg ophmal investment in
inventory. It is considered a basic document

in the procurement process for commodity
supplies.

7
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Procurement and Works Regulation
for Petroleum Public Sector Companies

e The Company’s Awarding Committee: [t
is the committee responsible for reviewing
the technical report and decisions
recommendations regarding the operations
that are presented to it, either by awarding
or excluding or canceling & re-tendering,
in light of the documents presented to it.
The Company’s Direct Order
Committee: It is a committee formed by a
decision of the competent authority to
study each operation and includes
(technical, financial, and legal) specialists
according to the importance and nature of
the contract. For contracting by direct order
after securing the approval of the
competent authority, This committee is
responsible for verifying the conformity of
the works subject of the contract from the
required technical aspects and the
appropriateness of the prices compared™
the market prices prevailing 3
concluding the contract, i
presenting this matter to

goods and
regarding the financial ki
the regulation.

Procurement Awarding
Investment Goods

Supplies of EGPC: is the committee that

concerned with the awarding
recommendation for the operations related
to the Petroleum public sector companies
that are carried out by direct agreement and
presented to the EGPC CEO of the
authority for approval in accordance with
the limits and financial powers stipulated in
this regulation.

The Licensor: It is the company that owns
the intellectual property rights (Know
How) and grantor of licenses to design,
supply and operate the production units,
considering that without this license, we
cannot obtain the required design and
engineering documents.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

e Scraps can be used: Items of fixed assets,
movable, materials, spare parts and
operating waste. These items are usable at
certain percentages and are scrapped by a
committee formed of technical, financial,
legal and administrative specialists and the

competent authority shall approve its
formation and recommendation.

e Scraps cannot be wused: Unusable,
unrepairable and consumed items at

companies from the fixed assets, movable,
materials, spare parts and operating waste.
These items are not described as scrap
items except after issuance of a “Write off
Report” approved by the competent
accreditation authority (the competent
authority in the company). No financial
values are assngned to scrap items in the

contractors.

e Discarded/Disposed
company’s stock items

projects of those companies that
items and no longer need them.
items are materials that no longer are in use
due to technological developments in the
industry, or as spare parts for equipment
and machinery which are no longer in
operation as a result of scrapping or
technological obsolescence of the models
of those equipment and machines and they
are no longer produced or functional.

e Idle Stock Items: Company's inventory items
of new materials and spare parts. These items
were purchased and kept in warehouses for
duration (ten years) without usage or disbursing
for the operations and projects of those
companies that have these items excluding the
strategic stock.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

e Projects’ Surplus: Company's inventory
items of fixed and movable assets and
their spare parts, and the materials
remaining from projects that have been
implemented, received and capitalized
and the project is in no need of them.
They are disposed of either by reservation
for other future projects, transferring to
custody, or disposal.

e Old Movables: is the old devices/
equipment of the Company that is
damaged or near to book depreciation, or
obsolete as a result of technological
developments in the industry or being
spare parts of devices that are out of use
as a result of scrapping or
technological obsolescence of the
of these devices, as they a
productive or functional.

(Article 3)
Authorizations
The company’s Board of Directors is the
competent authority concerned with
executing the provisions of this
regulation. It has the right to authorize in
any of its functions stipulated in this
regulations the Chairman of the Board,
any member of the Board of directors or
any of the company's employees
according to the commercial approval
powers mentioned in the commercial
regulation of the company. In addition,
there must be a separation between the
duty of performing any work and the
authority of approving this work
throughout all stages of procurement and
contracting of works.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

(Article 4)
Indivisibility
It is not permissible to divide the offered
items that are governed by this regulation
in order to evade the conditions, rules,
procedures, and other regulations and
safeguards stipulated in this regulation.

(Article 5)
Prohibition to Contract with Workers &
their Relatives
The company’s Chairman or any member of
the board of directors or any of
Company's employees may not submit
(personally or by proxy) bids or proposals
to supply materials/equipment or carry
out works or lease their properties or
movables, whether real estate or
moveable to their company, and they may
not purchase or lease material/equi ‘

The contracting department shall address t
company’s related sectors, departments, units
and others to list their requirements for the
following fiscal year before its start. and must
ensure that the required are actual and
necessary for the progress of the work or
production process depending on Realistic
and objective studies. A search shall be made
on the website of stagnant materials before
requesting with adequate time and excluding
the available items at site before securing the
approval of EGPC concerned department on
the adequacy report, after taking and fulfilling
the necessary market survey and data to
accurately determine its needs in terms of
quantities, specifications and the required
commercial approval without increase or
exaggeration and after reviewing the
inventory limits, consumption rates and
disbursement orders.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

Contract may be concluded for similar or
alternative items that are available in the
inventories in emergency and critical
situations  that  fulfill  the  purpose.
Determination of the actual requirements shall
be approved by the competent authority. That
the quantity subject to contract does not
exceed the amounts needed in such situations.

(Article 7)
Commercial approvals

Prior to start the tendering procedures, it is
necessary to verify the availability of the
commercial provisions according to the
budget (Investment / Current) for the
execution of the subject contract, provided
that the contract execution shall not to exceed
the limits of the approved commercial
provisions for it.

In emergency or urgent cases, Or assit
required by the public int€
permissible to conclude the g':\
after obtamlng the necessary

(Article 8
Contracting to Depleétg

by any of the contracting methods in

month of the fiscal year with the intention of

depleting the funds, however, it is permissible
to conclude contracts in exceptional cases
required by work circumstantiates and with
the Company's competent authority’s
approval and EGPC’s approval.

(Article 9)
Contracting for More than One Year

Contracts related to operations stipulated in
the issued articles of this regulation may be
concluded for a period exceeding the fiscal
year, provided that they do not result in
increasing in the obligations of the following
fiscal years than what is decided in the year in
which the contract is concluded, except in
necessary cases that are considered and
approved by the competent authority and
approved by EGPC in this regard.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

(Article 10)

Procurement by Proxy
A company may undertake all procurement
procedures on behalf of one or more company
that are subject to the provisions of this
regulation after the approval of the competent
authority of each company, and collecting the
actual needs of each company for the
materials which specifications are agreed
upon (and in the event of a change in the
specifications, the company should referred to
the requesting companies and to re-submit to
the competent authority of each of them),
representatives of the company for which the
purchase is made, may attend the technical
and commercial study committees.

In this case, the company which undcrtakmg,
the implementation of the procus
procedures will have 2% of the me

of LE 100 000 Only One
Egyptian Ponds). The
administrative expenses sl

may also assign one of the petrolg
carry out customs clearance, ™s VISC
technical tests, or supervise the interia

transportation of materials imported from
abroad. In this case the company shall be
entitled to (10%) of the value of the expenses,
with a maximum of LE 50,000 (Only Fifty
Thousand Egyptian Pounds thousand) as
administrative expenses. However, the parties
may agree otherwise.

The companies abided by the provisions of
this Regulation may benefit from services
contracts and purchase orders concluded with
its knowledge between them and with each
others during the contracts validity period.

In all the cases mentioned herein above, the
company shall bear all the obligations and
effects arising out of this contract.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

(Article 11)
Works/Services Execution Supervision

Any company from the Petroleum Sector may
be assigned to supervise the works according
to the following

1- Supervising works carried out for its own
account, in this case, the assigned company
may be entitled to a maximum of 4% of the
value of these works or services, provided
that this percentage shall be paid in local
currency,

2- Payment of actual expenses for services
related to the execution of works (issuance
of licenses, issuance of permits, onshore
and offshore transportation, and tests... etc.)
with a maximum percentage of (10%) of
expenses value  may be paid in local
currency according to the submitted invoices.

3- Purchasing of materials or supplies™3
this case, the assigned compé ny)
entitled to fees of up to (",oét' plus
these materials or supplig e prov

local currency.

In the event of technical justi
be agreed to increase the ‘g
percentages  after
competent authority.

(Article 12)
Contracting for Schedule of unit Rates
and Prices
If the company needs to set specific schedules

of unit rates and prices for various
maintenance works items, or rent of
equipment...etc.; which contain various

different items to work thereby during the
year, then the company may tender these
schedules to the specialized contractors and
select the lowest prices offered for each item.
A final list of the lowest prices shall be
prepared and presented to the said specialized
contractors for their approval to work with or
to apologize. In case the specialized
contractors approved, the said list shall be
approved by the competent authority after the
signature of the contractors who accepted to
work thereunder. Works shall be distributed
to the said contractors as per Work orders
approved by who has the right of approval.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

(Article 13)
Vendors and Contractors Record

Each company prepares a special record for
its suppliers and contractors, which includes
local suppliers dealing with the company in
the procurement activities, as well as prepares
a contractors record including all parties

dealing with the company in (general
construction works, engineering
consultations,  feasibility  studies, and

everything related to the execution of works
and services). The company shall evaluate the
registered contractors and suppliers annually
and notifies EGPC in the event that the
supplier violates any terms of the contract or
in cases of unsatisfactory performance.

Updating the records by addition o
annually according to the
evaluation, and also renewing
suppliers data every three yeé

approved by the competent authority of the
company and EGPC shall be notified. These
records shall be placed under the disposal of
the contract award committee to act
accordingly. If it is proven that, one of the
suppliers or contractors violated the contract
provisions which he should comply with (by
fraud or tampering) or failed to fulfill one of
the conditions for which he was registered in
the records, then the Company concerned
competent authority may remove his name
from the record for a certain period and
EGPC shall be so notified. The removal of the
name from the register is final in the two
cases stipulated in Article (72) of this
regulation.,
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Procurement and Works Regulation
for Petroleum Public Sector Companies

Chapter One
Preparatory works for Public Bid
Contracting

(Article 14)
Classification of Items issued for
Tendering into Coherent groups

Before tendering, the items shall be classified
in coherent groups subject to the classification
and numbering guide of the company's
commodity stock order to achieve equal
opportunities- the type, description or number
mentioned in the vendors’ lists shall be
avoided. It is also not permissible to_mentiGi

the domestic production,
required. The company,
shall obtain the relevant

accordance with the laws and
this respect.

An exception to this article due to special
technical circumstances where to specify
general technical specification 1is not
applicable/not achievable, then the tendering
may be based on the type or model with the
addition of the equivalent for this type or
model, subject to the approval of EGPC
before tendering and the price proportionality.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

(Article 15)

Contracting Methods
contracting for the procurement of movables /
materials or receiving services, consulting
studies, and technical works or construction
works and transportation shall be concluded
through the Material Management
Department through one of the following
methods:

Public Tender

Restricted Tender

Public Selective tender
Restricted selective tender
Two-Stage tender
Domestic tender

Specialty purchasing
Direct contracting

The following of each of the
methods shall be subject to
the competent authority ;
circumstances and the
contracting, the tender ma
into selective tender.

Public Tender
Public tender is one of the primary*mg
to provide the companies stated herein wit
their requirements. Public tender allows all
suppliers, contractors and providers of
consulting services and technical works to
participate therein. Public tender is subject to
the principles of publicity, equality and equal
opportunities. Public tender is either within
the country to be announced in the Arab
Republic of Egypt or outside the country to be
announced in Egypt and abroad.

(Article 17)
Tender Documents Preparation

Upon the preparation of the Tender
documents, the following must be
adhered to:

1) Determining
specifications

the contracting method,
and technical
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Procurement and Works Regulation

for Petroleum Public Sector Companies

frameworks of the subject matter of the
contract, the place of the execution , the
dates and place of the sessions and the
expected schedules for satisfaction of the
procedures with specifying the period of
technical study, provided that the period
of the process from the commencement of
the tender to the completion of the
awarding procedures  shall be a
maximum of 45 working days from the
opening date of the technical envelopes,
and if the said period is violated, then
the process shall be cancelled and its
procedures shall not be completed

2) Determining the general conditions of the

3) The tendering must be base

4)

public tendering taking into consideration
the requirements of the consignments pre-
registration, special itions

divisibility, insurances, paymes
claims submission sched_ o
1 on t

of evaluation, contract te

clear and specified
specifications that are prepared ;
competent contracting department of the
company, provided that these
specifications  shall include  the
performance standards, type and duration
of the maintenance, spare parts and the
necessary guaranties and their duration,
and all that is required to be presented in
the technical offer as catalogs or
samples and quality certificates, as well as
the determination of the tests required for
the technical examination.

Upon tendering the contracting works the,
survey, construction, electrical, sanitary
and other drawings shall be prepared
according to the nature of the process and
the schedules of required work quantities.
The required execution schedule and the
variable items shall be determined if the
nature of the process so requires.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

5) In operations whose nature requires
supply, installation, operation and
training, the tender documents should
specify and describe all the relevant tasks
with respect to technical and other aspects
for each part as well as operations whose
nature requires to contract with a third
party to carry out the inspection or
handover procedures object of the
contract , shall include technical details.

6) In cases where the subject of the contract
requires the provision of maintenance
works and spare parts during the
operating period, the Tender documents
shall state the period necessary to provide
these works and specify the type of
maintenance required (normal - with
spare parts), provided that this
shall be considered when ¢
offers concerning the
financial aspect .

8) In cases where the tendern
the basis of samples, the wei
volume of these samples sha
stipulated. With respect to the items
needed to be supplied in packages with
the net weight, the type, capacity, and
specifications of these packages shall be
indicated, and these packages shall be
marked with disposition unit or its
equivalent of the warehouse. The
tendering shall be based on the model
samples of the company if the accurate
prescription of the subject matter the
subject of the contract is not satisfied. In
this case, the sample may be sold as a
sample from the company to the bidders.

9) In contracting cases that the nature thereof
requires the evaluation of offers are based
on pointing system, the tender conditions
shall include elements and fundamentals
and the criteria for the evaluation. In this
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Procurement and Works Regulation
for Petroleum Public Sector Companies

case the evaluation points and the
minimum  points of the technical
acceptance and the approval thereof shall
be determined by the competent authority
before tendering.

10) In case of purchasing in foreign currency,
it shall be stipulated that “foreign
currency shall be evaluated according to
the exchange rate announced by the
Central Bank of Egypt on the opening
date of the technical proposals

Technical Clarifications:

If there are clarifications by the bidders
during the tendering period - starting from
receiving of the tender documents to the
submission of their offers, then these
clarifications shall be sent in writing or by
fax in the name of the general mamna

may be according to wha
the tender document,
number, date and subje

considered to be important by the™e
management to be sent to the bidders.

In tenders where of the operation nature is
difficult to be clarified in details s, it is
necessary to hold clarifications session for all
bidders and before submitting their proposals
in order to respond to all clarifications. The
invitation for bid and the tender documents
shall include the date and place for the
clarifications session to be attended by those
who have some clarifications related to the
tender.

The Competent Authority shall issue a
decision to form a committee of technical,
financial and legal elements to receive
clarifications at the session specified. This
committee shall study the clarifications
submitted to it and submit a report on the
committee’s conclusion and recommendations
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Procurement and Works Regulation
for Petroleum Public Sector Companies

to the competent authority to decide what is
deemed appropriate in respect to such
clarifications.

All bidders who applied to buy the tender
documents shall, within a maximum of seven
days before the specified date of opening the

technical envelopes according to the nature of

the process, be advised of the necessary
clarifications and amendments after being
approved by the competent authority, These
clarifications and amendments shall be
considered as an integral part of the tender
document and binding upon all bidders.

(Article 18)

Estimated Value
Both technical and financial Departments
shall set the estimated value of the proccss
subject of the contract, provided that™th
estimated value shall be in acce a\}e’(o)ﬁm
the market study, and the
prevailing prices, subject
anlar operatlons prewou

insurances, taxes and any other expenscs.
Both the financial and technical departments
may confidentially seek the assistance of the
consulting companies or offices to determine
the estimated value, provided that it shall be
approved by the competent authority or its
delegates. Any Participant in the preparation
of the estimated value may not be a member
of the committee of the financial and
technical Study.

(Article 19)
Approval of Tendering
The  Contracting/materials ~ Department
prepares a memorandum to be presented to
the competent authority to obtain the approval
of tendering, propose the amount of the Bid
Bond , determine the appropriate contracting
method and the reasons thereof, provided that
this memorandum shall include (the duration
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Procurement and Works Regulation
for Petroleum Public Sector Companies

of validity and the schedule for the supply or
the completion of the works). The
aforementioned department shall open a
special file for Each process includes all the
procedures and documents that are done
regarding this process.

After the approval of the competent authority
of the company, the contracting department
will present to the projects and tenders
Division in the projects and planning of
EGPC to study, review  and issuance of
approval to complete the process of
proceeding in the procedures within a period
of time not exceeding ten days in accordance
with the permissible limits.

(Article 20)
Technical and Financial Envelopes
The conditions of the tender shall stip

envelopes, one for the technicg pffe
other for the financial @ffer
envelopes shall contain theffollowi

2) A statement of the legal status of the
bidder and the documents evidencing this
legal status.

3) Data of registration in the records of the
activity subject of the contract, such as
registration in the commercial or
industrial register and other records.

4) Data and experience of the bidder and his
subcontractor who may be entrusted with
some of the items of the process,
according to what is included in the
tender documents.

5) Documents indicating  the  pre-
qualification for the same subject of the
contract.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

6) Documents indicating the existence of a
certified maintenance center.

7) A statement of the sources and types of

materials, and devices that are used in the
implementation.

8) A valid tax card and the last tax return
9) Acknowledgment of commitment to labor

insurance if the nature of the work so
requires.
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10) Acknowledgment of commitment to what  cjial iy Ly al A Sioelale Ay A

was stated in the tender document and its
contents.

11) A statement of the percentage of the down
payment required to the execution of the
subject contract.

12) A form stating the purchasing
tender document.

implementation of the
thereof.

15) A list of the necessary’s
operational supplies with a
their consumption rates.

Second, the Financial Envelope
1) The Price lists, schedules of the unit rates
and quantities thereof, including payment
terms, insurances, customs, and taxes
2) Method of payment, maintenance values,
value of spare parts,

3) If the items are imported from abroad, the
delivery shall be determined (FOB, CRF,
CIF, etc.). In this case, the company pays
the cost with a letter of credit opened by
the company for the supplier or his clients’
accounts either abroad or inside the
country. The supplier shall bear the
expenses of opening this letter of credit and
indicate the sums required to be transferred
abroad and to specify the type of currency
and the importing entity.
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4) Submit proof of its accession to a
concluded international agreement
regarding the financial transactions.

exceptionally, with the approval of
competent authority, the conditions may
include the submission of bids in one
envelope, if the nature of the work so requires.
The conditions of the tender must include a
time frame within which the bidders submit
their clarifications regarding the content of the
tender documents related to the specifications,
and the general and special conditions. The
submission of the clarifications shall be
officially.

the

Chapter Two
Procurement Procedures, Committees
Formation & Specializations

(Article 21)
Invitation to Bid

in o

be published in widespread
nature of the process so req
bids shall be announced in Arabi
languages within  Egypt abrgad.
Embassies or consulates of foreign countfies
in Egypt to be demand to notify workers of the
comparable activities with this invitation to
Bid.

The announcement shall, if approved by the
competent authority, state that the Department
to which the bids are submitted shall state the
date and place of the bid opening committee,
the value of the tender documents and its
attachments, the amount of the bid bond, the
percentage of the performance bond and any
other data that the company deems necessary
for the benefit of the work, as well as the date
and place of the clarifications session. The
competent authority, while determining the
date of the envelopes opening committee,
shall take into consideration being during the
official working days.

S A Jlee W1 el il dasy

Clbaall Ll om0 BUEY ezl cufile sl (€
Al

byl el o dataall Aallll 46 gay Teldiul saus
LS Bl dads o HJ‘.‘A:;‘_,!-.IJ_)LMUJI_HGM‘HJD

AP paly 2aas ey Ul 7 okl dag sl Gasal o) s
Gioalle o pady dcalliall g jluiiv] ClsUnall atie
@ 0sS Ol e ala gy dale day sl y liaal ga (0 Dl S

g )

u.i'\ﬂ‘ Juadll
Glabiaidy) g cladll S8 g ¢ pad g s

(Y)Y 33—
Aalad) Aalliall oo DY

'Lw.smﬂﬂ)sbuiﬁmpﬂnuh
3 Al Leatd Gleall dapls s |3
: 5 ‘uaum-'c.)\-i-“.s pas (g Al

3 3l ey dgiall Jyal) @l i e

iy 1w isd)
R‘-’Q]" g d

Aailidll

Slelaall L aaii AN 3 oY1 e o2eY) A paill fuadyg
Al S Al ey iy il (ad diad e (lSay 2o se
el Copaltl Ay gl Gl e e Leialay - )
Jandl mllial 3,55 50 28,00 W) 5 o Al Sy o e
W) e o — el G, lind) Sy 2 ga 136
78 Aal aliad) e ge aat G o) g - Aaiaal ALl (g

e ol (4 B 1 0 s AL

19/99




Procurement and Works Regulation
for Petroleum Public Sector Companies

(Article 22)
Bids Submission Period

Upon the determination of the bidding
duration and the place of submission, the
Contracting Department shall, observe to give
sufficient time for the bidders to study the
tender documents and complete the necessary
documents, provided that a period for
submitting their bids shall be determined
according to the size of the operation subject
to the offering, and bids are submitted
according to the following:

- Public tender, public selective tender,
public auction and closed-envelope
tendering within a period of not less than
twenty days calculated from the date of
first announcement in one of the daj
periodicals. In case of justified
these period may be shorteng f‘ok not.Ig

invitation may be shortened to no less than
(10) days.

- The deadline for receiving bids may be
delayed for a maximum of seven days if
necessary, or upon a written request from
one or more suppliers, after the approval of
the competent authority or whomever it
delegates, provided that all the invited
suppliers shall be notified.

(Article 23)
Determining Bid Fees&
Exemption Cases
The competent authority shall determine the
tender fee subject to the importance of the
tender. in the case of an external tender, the
tender documents shall be translated with
indicating that that the Arabic text shall be
prevail if disagreement a dispute or confusion
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arise out of its content or interpretation of
any of clauses thereof.

Subject to the approval of the competent
authority, some marked copies may be
distributed free of charge to commercial
representation  bodies and  international
organizations in the Arab Republic of Egypt.
the said Bidders are prohibited from using
these copies.

Subject to the approval of the competent
authority, the Petroleum Sector companies
may be exempted from paying the above-
mentioned tender documents fees.

In cases where the estimated value of the
tender does not exceed LE 50 000 (Only fifty
thousand Egyptian pounds), the tender
documents may be distributed freely, subject
to the consent of the competent authori
The tender documents fees ar
according to the amount o

divided as segments as follo &::) J

Prequalification and Specifications | Temporary Insurance Amount g
(EGP) -
9 Till 100 3
399-1500 More than 100 - 900 el 100 =
2000 Mote than 900 - 1000000 = - —
From 3000- 3000 More than 1000000 ' 1500-399 900 =5 100 o 58
— 2000 ale (25900 e S
5000 ) 3000 Qe O S

The suppliers shall not buy the tender
document and give it to others who did not
purchase it. Such offers will be ignored.

(Article 24)
Postponing Technical Bids deadline

The postponing opening the technical
envelopes shall be by a reasoned decision
from the competent authority if the interest of
the company so requires, with notifying all
those who obtained the tender document by
the new deadline .
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(Article 25)
Submitted Bids Obligatory Requirements

The bidder shall abide by the requirements

mentioned in the tender document as follows:

1) Sending the bid in a sealed envelope in a
tight way, marked with the name and
address of the company, and the body
specified for receiving the bids therein, and
it shall be indicated that the technical
envelope and the financial envelope for the
session (the name of the process and its
number) are inside the biding document.
Each of the envelopes of the technical and
financial tender shall state its type on the
outside.

2) The bid value shall be written in digits and
letters and thc unit price for each item shall

in letters, shall be, if thg eyg’}
between digits and lettdrs, pref

bid with regard to this item. in caSe-af
construction works, if the bidder does not
specify a price for an item -, then the
company may, with preserving the right to
exclude the bid — determined a highest rate
for this item between the acceptable offers
in order to compare this bid with others. If
the bidder is awarded the bid, the bidder
shall, the entitlement of dispute in this
respect, be deemed covenant with the
computation on lowest price of this rate
concerning the acceptable bids.

3) Scrape or erase shall not be done in the
price list and every amendment in prices or
others shall be signed and rewritten in
digits and letters. Any deletion of any item
of the price list or the technical
specifications, or any amendment of all
types may not be executed, type. If the
bidder is desirous to show any technical
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notes, then the bidder shall state these notes
in a separate book contained in the
technical envelope.

4) The bid shall not be based on a percentage
reduction lesser than the lowest bid
submitted. The rates specified by the bidder
in the rates list shall include and cover all
expenditures and obligations of all types
incurred by him until the contract is finally
executed according to the conditions.

5) The supplier shall provide the spare parts
required to be provided throughout the
operation period.

6) Supplier approval to split supplies (if any).

7) Bids shall be received sealed / signed by
the bidder or the authorized agent.

8) The country of origin / manufacture shall
be mentioned if the item is manufactusee
abroad.

9) A statement of the legal sta
submitting the bid and
proving its legal establis

10) The name and the lega

person representing thie

document indicating the
authorization or agency cert
competent authorities.

11) The prices shall be mentioned for imports
coming from abroad (FOB, CFR, or CIF),
free zone delivery, or company's stores
delivery ... etc. with a statement of the
total value of the bid.

12) The bids or apologies shall reach the
administration referred to in the tender
document no later than the date specified
therein. If an apology is not submitted
more than once, the bidder shall not be
invited to two consecutive tenders in this
fields of specialization.

13) The bidder shall not withdraw or revocate
the bid during its validity period,
otherwise the Bid Bond shall be entitled
to the company without the need for any
judicial or legal procedures, or the
evidence of damage to be done to the
company .
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14) Purchasing of the tender document shall
be proven.

15) The bidder must adhere to the period
specified for the price correlation
stipulated in the tender document,
provided that the validity period of the bid
shall start from the date of the opening of
technical envelope. in the event of
exceeding the period, he is obligated to
extend the validity of the prices after
notifying the bidder, otherwise his bid is
considered excluded.

16) The supplier or contractor shall generally
submit his offer subject to the tender
document and in particular the technical
requirements contained therein. If the
supplier or contractor is desirous to
submit an alternative offer, accordmg to
his viewpoint, to increase the :
promote the operational condifi
accelerate the execution wit Put affeeting
the quality, then the bid e d
prohibited, provided thg the ‘bidder shal
explain the effect of the alteshative offer
on the costs and execufjon, asW
alternative offer shall n§t take
the original offer.

(Article 26)
Formation of Bids Opening Comniittees
The committee for opening the technical /
financial offers is formed by a decision of the
competent authority. The head and members
of this committee shall be workers whose
functions and experience commensurate with
the importance of the tender, provided that its
membership shall include representatives of
the administration that issued the bid, the
requesting / technical administration, the
financial administration and the legal
administration of the company.
In a bid whose estimated value does not
exceed 300,000 EGP (Only three hundred
thousand Egyptian Pounds) the opening,
studying, and awarding of the bids may be
executed by one committee, also it shall not
be combined between the presidency of the
stipulated committees and the approval of
their work.
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(Article 27)

Procedures Bid Opening Committee
The bid opening committee shall start its
works at the place, day and hour specified in
an open session, For the committee’s meeting
to be valid, the committee’s head and at least
three of its members shall attend. The
committee shall execute minutes containing
the observations of the committee. The
committee shall accomplish its works
completely in the same session and the head
of the committee shall take the following
measures:

1) To make sure, after referring to the
management to which the bids were
submitted and to the administration that
issued the bid, that no other submitted
bids are delivered to the committee.

2) Counting the bids and confirmig
number and the status
verifying their validity i
the bid opening. \‘

3) The bidders have the ght‘ tof at
offers opening 5 f
themselves or by their delegat

4) Verify that there afe
envelopes submitted for &g
the technical offer and the
financial offer (in cases W
conditions of the tendering documen
require) and prove this in the envelopes
opening meeting.

5) Bids are numbered in the form of a
common fraction, its numerator is the
tender number and denominator is the
number of incoming bids. The number of
each bid must be recorded on the
technical and financial envelopes and that
shall be maintained closed.

6) Re-filling the financial envelopes after
signing them without opening the same
inside the tendering box after verifying its
closure.

7) Opening the technical envelopes
sequentially and the head of the
committee shall state the number of the
bid on each opened envelope and each
document inside this envelope.

8) Numbering the papers inside each
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envelope and proving the number of those
papers.

9) Reading out the name of the bidder, the
value of the Bid Bond and other contents
of the technical envelope on the attendees
of the bidders, their representatives, or
their delegates.

10) Signing the technical envelope and every
paper inside the same by the head and
members of the committee.

11) Marking in a red circle every abrasion or
correction in the data contained in  the
technical envelope. Every abrasion or
correction shall be proven and marked
with red circle in detail, and The
head and member of the said committee
shall sign on all of these marks.

13) Submitting temporary ink
guarantee to the

the receipt of the minutég
technical envelopes.

14) The technical envelopes, ‘
documents thereof shall be attachcd to the
committee's MOM and delivered to the
Contracting Department to be send to the
Technical Committee for inspection and
put them into comparative statements.

15) The samples previously submitted by the
bidders shall be, upon their receipt,
compared with the list where these
samples were recorded; after ensuring the
integrity of their seals and envelopes. The
head and all members of the committee
shall sign these samples and the samples
that are received with the technical
envelopes after being confirmed in a
special statement and handing over all
samples to the competent technical
authority for examination and testing.
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16) As for the procedures of opening the
financial envelopes of technically
accepted offers, all the procedures of
opening of the aforementioned technical
envelopes shall be followed, subject to
verifying the integrity of the financial
envelopes, the presence of the bid number
and the signature of the members of the
technical envelope opening committee
previously proven on each envelope in the
technical envelope opening session.

(Article 28)

Delayed Bids

Any bid or amendment thereof received after the
specified date of opening the technical envelopes
shall be, upon its receipt, submitted immediately
to the head of the envelope opening committee to
sign it by the hour and the date of its receipt
without opening thereof, then it is included in_the

denominator is the number of e\‘& éd bi
award committee shall exclulle ﬂfe lel

not been invited.

(Article29) T P
Technical Study Committee .
Responsibilities

A technical study committee shall be formed
by a decision of the competent authority,
which authority shall record the procedures of
the technical study committee and attach
these procedures with the results of the
analysis, tests and comparisons that have been
conducted, and this committee undertakes the
following tasks:

1- Studying the technical proposals and study
the results of examining of the samples to
verify  their  conformity with the
specifications and conditions on which the
tender is presented. The committee should
explain in enough detail the deficiencies or
violations of the specifications in the
unacceptable bids.

2- Preparing a discharge list of all items for all
the offers submitted by all suppliers in the
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tender and attaching it to the technical
report

3- Preparing a technical report within a period
not exceeding one month from the date of
opening the technical envelopes, taking
into account not to exceed the validity of
the bids submitted, provided that it includes
the aspects of the study and its results and
recommendations approving and submitting
it to the Contracting Department to send it
to manage the projects and tenders contracts
at the authority to approve what was stated
in it.

The Contracting Department sends the
technical report, results and recommendations
of the committee after EGPC approval and the
Competent  Authority acceptance to the
Financial Committee to take financial
settlement procedures and financial study of
the technically identical offers, @

Contracting Department does the foll

consideration.

- Notify the owners
unaccepted bids of the
rejection, so that they can rec@
financial envelope and Bid Bond.

(Article 30)
Financial Study Committee

Responsibilities
The Financial Study Committee is formed by
a decision of the competent authority to
conduct the financial study of the technically
identical offers and record their procedures
and attach to them the financial comparisons
that they have made, and this committee
undertakes the following:

1) Reviewing bids; a detailed calculated
review, and if there is a difference between
the unit price and the total unit prices, the
unit price will be counted, and the price
shown by tapping is taken in case there is a
difference between it and the price shown
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by the numbers and correcting the bid
value accordingly, and the result of this
review will be the basis on which
to determine the value of the bid and its
sequence, and this process must take place
in the shortest possible time span so that
the contract can be decided before the
expiry of the period of validity of the bids.
Measures must be taken to ensure the
preservation of the bid during the
offloading period.

2) As for the external bids, the comparison is
made based on the delivery base, free zone
delivery, or the delivery of the company's
stores ... etc. If the bases of comparison
differ, the freight prices of the Egyptian
companies may be used for transport work
to determine the lowest bid in the final
price; if required. As for works bids, when
comparmg, them, all blds are placed

betwef:n the bids
3) Conducting a
between the lec..hmcall

availability
maintenance,

elements that affect the determinatio
the comparative value of bids according to
the circumstances and nature of the subject
of the tender and if it includes the terms of
the handbook. The bid is evaluated by the
points system. The priority of bids is
arranged by dividing the comparative
financial value of each bid by the total
technical points obtained.

4) Evaluating the prices of the bids presented
in foreign currency according to the

* exchange rate announced by the Central
Bank of Egypt “CBE” on the date of the
technical envelopes opening.

5) It is taken into account when comparing the
bids which submitters require the need to pay
a part of the value in advance, adding a return
equivalent to the rate of return announced by
the Central Bank of Egypt on the date of
opening the technical envelopes to the value
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of the bids associated with the advance
payment for the sums required to be paid in
advance, and the return is calculated for the
period from the date of payment of these
amounts until its actual maturity date,
however, in cases where the beginning of the
contract implementation is dependent on the
investigation of more than one incident,
including the disbursement of the advance
payment, it is taken into account that it is not
disbursed until after all other facts are
fulfilled and the fiscal year in which the
contract is made,

6) The international agreements concluded in
this regard shall be taken into consideration
when comparing external bids.

7) Preparing a financial discharge statement of
all items for all technically identical bids
submitted by all suppliers in the bid and
attaching it with the financial report.

8) Preparing a financial report within a peri

approval of the technical
competent  authority
statement of all the
been taken into consideration
results and recommendati :

and submitted to

taking committee.
9) The technically acceptable

considered inconsistent in the event that its

prices expire during the financial study.

(Article 31)
Formation of the Company’s Awarding
Committee

Forming the Award Committee of the
company by a decision of the competent
authority headed by the membership of
employees whose jobs and experience match
the nature and importance of the bid, in which
the financial, legal and technical departments
are represented.
For membership in the awarding committees,
a member from the competent Fatwa
Department of the State Council, delegated by
its head, shall be included if the estimated
value of the bid exceeds 2 million Egyptian
pounds.
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(Article 32)
Procedures of the Company's Awarding
Committee
The Award Committees record its procedures
and attach it with the results of the analyzes,
tests and comparisons that were conducted,
considering the following:

1) Reviewing what was stated in the technical
and financial report together with one
committee and approving what was stated
in them or not, or expressing its
observations regarding them.

2) Recommendations for attribution of the
lowest offers conforming to the technical
conditions and specifications.

3) It is permissible to divide the advertised
quantities if the tendering and conditions
are equal between two or more bids among
the blddcrs whenever the intere )

not commensurate wit
company’s work. T

dates of
remainder of the quantity is p
the lowest bidder according
justifications presented and mentioned
the MOM

4) Divide the quantities if the lowest price bid
has not previously dealt with the company
or with one of the sector’s companies, and
in this case it is permissible to purchase a
quantity equivalent to 25% of the total
quantity required with the increase of the
final insurance value to 10% for this bid,
provided that, the rest of the lot is
purchased from the lowest bid; from the
following and the previous one which has
been dealt with it successfully, and this
should be stipulated in the tender
documents.

5) Recommending awarding some low-priced
items; which will result in an increase in its
value in the bid due to the addition of the
expenses of  opening accreditation,
inspection and contracting procedures to

CAS ) Jlae Y1y el iial dany

(FY bd)
A Ay ol At el )

(B 5 Ly 35 Lty ity ol 8
:U"i"‘;t'n‘)‘c“‘:"i,);‘u:"“ QU_)MULL\‘JL_\S&Y‘J

fh;l,ij;.]ghnujl.ll_, u.ll.“ _H_)il“.! JJ_’L‘L—:&'_’A (\
Ltaadle glay) ol dade e Lagr 3yske e iyl
gy

o gl Al (m g pall s )l e LYl Apa gl (X
Al Clial i

Sl gl 1Y) e Gl il djad G (T
u‘r.u:u.“ 834 u.m.\"h O _)-IS‘ J‘ Oldae (_'mln_,_).ﬁl_,
'lih.h ‘Jl.u ‘JiSH ellaall ‘.JI.-QLS 13|
Ol 'llMu.iJl\S)un.;dAl.“ﬂ:‘\.lL_’h_mLm

5 o el gl Bl i Jasd
ALl pia (e dpll B 6
. oeaaally o S5 ) g A g jaall

Al G al o B3 elaal) S 1) S &5505 (€
Alall oda iy g Ukil) S 8 gaaly of 4S80 aa Jalad)
Lasll Maa) e (%Y0)hua Jolad 4paS el 35 5ay
Agually (%) ) (ol el Copaill Aagh B3l 5 g ity sl
wad ol a Al Bl 6l a4 o e — elaall 13
el O e zlads Lo Jaladll Biladl g 2000 CileUnal)
.[_}H”‘M‘,)S*:ﬂmimu-‘ﬁ

e Ay ol Afia 3l any Al el (o
Mhn!u.—\Mwuﬂ&LuJ!W‘ulh-”ﬁw‘ﬂ
JEJLM'I t_ll;.‘_).'q.\_, pdal-.ll'l_, JLA.II'—Y‘C_EH_HJLA‘A
q.‘:-‘ LQJJJMHJGN_MJW\_\‘:M‘HM‘”.‘;
 Lee

31/99




Procurement and Works Regulation
for Petroleum Public Sector Companies

the bidders; who have been awarded items
with a higher value.

6) It is permissible, in the case of precious
metals or items which components contain
precious metals that are dealt with through
the Global Minerals Exchange, that the
terms of the tender document include
estimated prices - as a basis for comparison
- for these precious metals in light of the
prevailing prices at the time of tendering,
so that the participating suppliers can
submit their offers, on a single comparative
basis (the estimated price), provided that
the actual accounting is done according to
the precious metals prices on the global
stock exchange (the second day of the
award notification in the case of local
purchases - the second day of opening the
documentary credit in the case of externa
purchase).

one of the
amendment of his bid.

8) If the committee decidds
the financial offers that

writing to provide it with the basis on
which it relied on setting its prices and
other factors that affected the preparation
of his bid and respond within a period of
time. Do not exceed three days from the
date of notification.

The committee shall study its contents, and if
it is concluded that its basis are reasonable,
the bid will be accepted

If it turns out that it is unrealistic and
impossible to implement or supply, it shall
recommend excluding his bid and awarding it
to the next bid in the order, provided that it is
suitable for the estimated value.
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(Article 33)
Responsibilities of the Company's
Awarding Committee

The awarding committee of the company,
based on the memorandum referred to it by
the Contracting Department, recommends the
attribution and may recommend accepting the
only bid that matches the terms and
specifications if the urgent need for work does
not allow the re-offering of the tender or there
is no benefit for re-offering under the
condition of suitable prices.

(Article 34)

Accepting the Amendment in the Lowest Bid
Any bid or amendment in it received after the
specified date for opening the technical
envelopes is not considered, and this does not
apply to any amendment in favor of the

price and best conditions, co

following considerations: -

1) The bid submitted for supplies from loca
production or for works or services carried
out by local Egyptian entities, including
Petroleum Sector companies in the, in
which EGPC or one of its shareholders, is
considered less expensive if the increase in
it does not exceed 15% from the sum of the
lowest foreign bid that will be paid in local
currency.

2) The bid submitted by the petroleum
companies in which EGPC or one of its
companies contributes to its capital by
50% or more is considered less expensive
if the increase in it does not exceed 10%
of the value of the lowest bid submitted by
a local or foreign Egyptian entity, in the
proportion of non-local "imported"
supplies or External works and not locally
executed, for petroleum companies
specialized in projects and producing the
required service or product.
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3) The discount rate mentioned in Paragraph
(2) may be applied to the petroleum
companies in which EGPC or one of its
companies contributes to its capital (by less
than 50%) if the company is specialized in
the scope of work subject to award.

4) The award takes place after unifying the
bases of financial comparison and any
considerations for financial evaluation and
the ratio in paragraph 1, 2 & 3 is not
combined.

5) The bids associated with credit facilities
shall be considered when deciding the
priority of the bids, according to the
company's vision at this time.

(Article 36)
Awarding Notification

of the material, equipment
awarded to him and its
requested  to submit the Pé
within the specified period. ¥

Administration for Import at EGPC as soon as
the awarding procedures are approved.

(Article 37)
Difference in Opinion in Bids
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minutes of the committee and the decision on
it shall be decided by the Competent
Authority. The committee submits a report of
its final recommendations signed by all its
members and its president to the competent
authority to take the final decision.
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(Article 38)
Cases of Bid Cancellation

| The bid will be cancelled before it is decided
upon by a decision of the Competent
Authority if it is completely dispensed with or
the public interest requires that the tender may
also be cancelled in any of the following
cases:
| 1) If only one bid was submitted in the, or
‘ only one bid remains after the excluded
bids.
2) If all or most of the bids are accompanied
by reservations.
3) If the value of the lowest bid exceeds the
estimated value by more than 20 %.
4) If the prices of the bids submitted varied
greatly
5) If it is necessary to make a |= i
amendment in the technical
which leads to a change i
evaluation or in the scop,

decision of the Competent A
the recommendation of
awarding committee.

permissible by a decision of the co on

authority based on the recommendation of the

committee in the company, and a decision is
made to accept the only bid if the following
two conditions are met:

1- That the business need does not allow the
re-offering of the tender, or there is no
benefit to be sought from the re-offering

2- The only bid must be matched the
conditions and  specifications  and
appropriate in terms of price

With the approval of the competent authority,
negotiations may be made with the sole
bidder to reach the prices that achieve the
company's interest.

As an exemption from the above, The
canceled tender may be re-submitted due to
“the increase in the value of the lowest bid
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exceeds 20% of the estimated value” and
convert to restricted selective tender, It shall
be limited to the same bidders submitted in the
cancelled tender Provided their approval and
they shall adhere to the same prices offered in
the canceled tender, After the approval of the
competent authority in accordance with the
procedures stipulated in the regulations in this
regard

(Article 39)
Refund Tender Documents Fee

In the event that the bid is cancelled before
the deadline set for opening the envelopes,
Tender Documents fee, lists, specifications
and their appendices shall be refunded to the
purchaser upon his request, provided that he
returns the booklet and its annexes in full to
the company, and if the cancellation was-a
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Chapter Three
Cases of Contracting, its Procedures and
the Responsibilities of EGPC Award
Committee
Restricted Tender

(Article 40)
Cases of Restricted Tender

The contract shall be Restricted Tender by a
decision from the Competent Authority in
cases whose nature requires limiting
participation in the tender to suppliers,
contractors, consultants, technicians or
experts themselves in Egypt or abroad, if they
meet the conditions of technical and financial
sufficiency and good reputation.
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(Article 41)
Procedures of Restricted Tender

I) The Restricted Tender shall be subject to
all rules and procedures established in the
matter of the open bid, except for
publishing in newspapers, so it is replaced
by requests for proposals that are sent to
suppliers or contractors registered in the
company’s record. The bid prequalification
may be distributed free of charge according
to the conditions and nature of the contract
and with the approval of the Competent
Authority.

2) The invitation must be sent to the largest
number of suppliers or contractors
registered in the register and specialized in
the type of activity by fax / express mail /
e-mail of the company with proof of the
date of delivery in this regard while
keeping the confirmation of arrjve
document. ﬁw) ’

3) There shall be seven wofki avs |

i . A - :
submitting bids, starting from, th
sending the invitation.

Two- Stage Tender

In the following cases, contracting
two-stages :

1) Tender Materials and technical & advisory
works that cannot be specified with precise
specifications or that are required to be

executed by specific technicians or
specialists.
2) Contracts  with  specific  technical
specifications.

3) Contracts with complicated specifications

In case only one BID has been received, the
two stages tender procedures shall not be
completed

(Article 43)
Procedure of Two— Stages Tender
Contracting shall be through a two-stages
tendering method by a decision of the
Competent Authority to form a committee
that includes elements (technical -
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financial - legal) to prepare a Tender

Documents conditions and specifications,

according to the nature of the operation,

to include the following:

1) Purpose of the contract and the
expected performance,

2) Outline of the technical specifications,
features, Material, or  required
performance standards.

3) Qualifications required to perform the
contract.

And other data and information that may help
the bidders to present their initial technical
bids without prices, as well as their comments
on the terms of the proposed contract and any
other conditions that they may add.

Except the procedures of the first phase of

the two-stage bid, the same procedures
specified in this regulation are followed

[] The First Stage
It is permissible in the first

subject of the process afy
extent to which their proposs
required  contractual

discussions are documented, answered 3
saved in the process file. The Contracts
Department shall notify all bidders of the
changes approved by the company based on
clarifications.

By a decision of the Competent Authority, a
committee shall be formed to receive and
study the initial technical proposals, prepare a
report on the results of the study works, the
review and discussions that have been
reached with the bidders that respond to the
minimum  contractual requirements and
conditions contained in the terms and
specifications brochure without prejudice to
the principle of equal opportunities among
them. The committee submits its report to the
competent authority to take any of the
following decisions

1) Assigning the technical committee that
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prepared the preliminary conditions and
specifications brochure to prepare the final
conditions brochure according to the results
reached, reviewing technical specifications,
evaluation criteria and contract terms.

2) Canceling the tendering procedures if the
submitted bids and the proposed
amendments require further planning,
market study and technical review of the
issue of the offering, if bidders are notified
of this.

At the end of the first stage, technical
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0 The Second Stage /"'—"—'_“*-—--‘\

After preparing the tender co
specifications in an audited nd/mt ated
manner accordmg to the r ulfs the first

conditions that have be

sends a notification to all responding bi g
to submit bids that include final technical and
financial proposals according to the tender of
the final audited conditions  and
specifications. The same procedures specified
in this regulation shall be followed by
opening envelopes, studying and evaluating
bids and deciding on them, and announcing
the results.

Local Tender
(Article 44)
Maximum Limit for Local Tender

Contracting by means of Local Tender shall
be made with a value not exceeding (4 million
pounds) by a reasoned decision from the
competent authority. Participation therein is
limited to suppliers, contractors, service and
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technical works providers and local
consultants whose activities fall within the
governorate in which the contract is executed.

(Article 45)
Local Tender Procedures

An invitation to bid shall be directed to the
maximum number of concerned people,
whose names are approved by the competent
authority from among registered in the
company’s records or others according to
registered letters five working days before the
deadline for opening the technical envelopes.
In case of urgency, it shall be sent with a
special package at least forty-eight hours
before the specified date and delivered
according to a dated receipt. It may be sent by

Tender in accordance wit
this regulation.

and conditions stipulated i
regarding Public Tender.

Public Selective Tender
(Article 46)

Cases of Public Selective Tender
Contracting shall be by way of public
Selective tender in any of the following
urgent cases:

1) Materials, technical and consulting works
that can be identified with precise
specifications.

2) When the works subject of the contract
has quantifiable standards based on which
the extent of the response to the bids is
technically determined.

3) When there are cnough suppliers,
contractors or service providers known to
the company to participate in the process
to ensure effective competition is
achieved.

A A Jlae Y1 5 il ikl daly
Il bell g Ual

LBl 38T Ll iy a1 AN Adadladl S

(¢° 5.\;‘)
dgla ot dalliad) e )

oabalt LUkl & iy il (e Ses 20 &Y 5 geal 4a g
O Aaitall Abbdl aaplowd aaad il g LaBidl ¢ g pag
el Cun gy el g aa o A5l Sy Guaidl
dE o pade pe b)) o Jaadull oy ¢ dee
Ginge phudy SV o Aol Gpmly Oy d2adl a0 5l
g/ Sl By 5k oo Wt g ¢ Fose Juad

s 4y LliiaY) g Ll gy (0 80l 5 335 SN
o BSY aal gl il FaTPEN beedl el o cuagg

A eda ASal (38 Lobadl Aalliall e oMY

I-'\.‘il.hllt.as.sf.\h‘l..'l.\; Lagh g

ua_,.\a.'un Jn_,_).\ﬂ\_, t;ﬂ;‘_)_;wb
el il

dalad Auu laalt
(11 Bila)
Aalel) A laalt s
Aatadl C¥lall e ol 8 Aalall i jadl (33 5hy S8l o
-; 4y

Wagaad Say A 4 ity 4l ey clagall ()
L A8y Cilical gay

ol A jalae SHladll § page Jlee B oS5 of (Y
Alaiul e aaad Q4 Ll o Ay e
L gl

"’.n.‘aa Jl ug.“,u.«h J‘ u_.!.JJJA“ (e IS dae damy (T
eaal Tolaall 5 A jLiall 4,80 (ppe ghadd cleral
il Aol 385

40/99



Procurement and Works Regulation
for Petroleum Public Sector Companies

(Article 47)
Formation of the Public Selective Tender
Committee

Contracting shall be made by way of Public
Selective Tender by a decision of the
competent authority that issues a decision
forming a Tender Committee headed by two
employees whose jobs and technical, and
legal expertise are commensurate with the
importance and type of the process. A
member from the competent Fatwa
Department of the State Council joins the
membership of the Tender Committee, to be
delegated by its Chairman if the value
exceeds 2 million Egyptian pounds. In
processes whose nature requires special
technical or financial studies, spgciehiZE¢
study committees may be formed 6 undértdke
these studies. These committe€s shalls
the  results i

procedures for publishing the public tende
set forth in these regulations. However, in
case of urgency and with the approval of the
competent authority, the period specified for
submitting bids may be shortened, provided
that this period shall not be less than five
working days from the date of the first
announcement of tender.

(Article 49)
Procedures of the Public Selective Tender
Committee

1) The Tender Committee shall hold a public
session attended by the bidders, their
representatives or delegates to open
technical envelopes only, without the
financial envelopes, read their contents
and take all the procedures stipulated in
these regulations regarding the opening of
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technical envelopes in the public tender.

2) The Tender Committee undertakes the
technical study of the submitted bids to
verify their compliance with the proposed
technical conditions and specifications.

3) After the Tender Committee has
completed the technical study works, the
concerned department shall notify the
bidders of the technically accepted bids of
the date and place of holding the
Financial Envelope Opening Committee -
previously submitted in them- for them or
their representatives or delegates to attend
the works of the Tender Committee in one
or more rounds. The Tender Committee
shall conduct a tender among bidders who
are technically acceptable bidders or thelr
delegates 1n public sessmns tor

the umification of t
comparison between bi

again for tenders that

completed.

5) Contracting by public selective tender is
subject to the general conditions of the
public tender, unless a special text is
provided for it.

Restricted Selective Tender
(Article 50)

Cases of Restricted Selective Tender
Contract by way of Restricted Selective
Tender shall be conducted in any of the
following cases:

1) Items which nature or purpose of
obtaining them requires that they be
selected or purchased from its places of
production.

2) Materials, technical and consulting work
that cannot be specified with precise
specifications or that are required to be
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executed by specific technicians or
specialists.

3) Materials or services of low value
according to the approval of the
Competent  Authority and what is
presented by the concerned department.

4) The inability of the requesting / technical
department to determine the technical or
contractual aspects in an integrated
manner.

5) Contracts with complicated technical
specifications.

(Article 51)
Formation of the Restricted Selective
Tender Committee

The Tender Committee shall be formed by a
decision of the Competent Authority with the

commensurate with
commercial and legal

process. A member fro
Fatwa Department of the

{fe /Competent

(1
join its membership, to b delegated by i s‘a

Egyptian pounds.

(Article 52)

Procedures of Restricted Selective Tender

1) The invitation to the Restricted Selective
Tender is made by sending recorded
letters accompanied by all the data to be
mentioned or delivered by hand or by fax
or e-mail to the company / express mail
and ensuring that they reach the suppliers,
contractors or others who are required to
be engaged after setting an appropriate
date for tender and keeping confirmation
of arrival as a document.

2) The restricted selective tender may
conducted be the one-envelope system
(technical / financial) in urgent cases to
obtain the best rates and conditions.

3) The same procedures of the Public
Selective Tender stipulated in this
regulation shall be applied to the
restricted selective tender
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(Article 53)
Specialized Procurement

It is permissible for an exception from all the
contracting methods stipulated in this
regulation that the contract be concluded
through the specialist procurement method
after the approval of the competent authority
of the Company and the approval of the
competent department of EGPC, subject to
the availability of cases of necessity and
appropriate conditions and the approved
estimated value with determining the method
of payment, the period of supply and applying
the delay penalty, in the following cases:

1. Processes that are only available for
monopolistic suppliers or contractors
locally or abroad, or that cannot be
manufactured locally.

2. Items (that are not manufactureds——es:
imported, or existed) except wit] cpﬁaTn; -~
parties or individuals. 7 2

3. Renewal of a tec nleal/ ervices
agreement signed with i

4. When tendermg for

bid is submitted, it m

specifically from the sam
making sure that there are
specialized in this field with t
required technical specifications.

‘&ﬁer

S0

supp 11

Except for the above mentioned, contract is
permissible with the approval of the awarding
committee for the purchase of investment
goods and commodity supplies in EGPC
within the stipulated financial limits.

(Article 54)
Direct Contracting
In urgent cases that cannot bear following the
tendering procedures or all kinds of the
selective Tender or when purchasing
Materials that are forcibly priced, it is
permissible that companies, to which the
provisions of this regulation are applied, to
enter agreements to carry out works or
supplies or provide services based on direct
order/ agreement with the approval of
EGPC’s competent awarding committee
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according to the following :

First: Contracting by Direct Agreement:-

It is conducted between companies to which
the provisions of this regulation apply with
each other, as well as between them and the
petroleum sector companies specialized in
this type of activity required to benefit from
their specialized services, provided that the
following are available:

1- The nature of the required work can only
be carried out through specialized
companies in the Petroleum Sector.

The company to be contracted has the
technical capabilities, certificates and codes
that are matches with the nature of the
works and is qualified to carry out the
required works,

The prices should be reasonable compared
to the price rates of similar projects or price

2-

rates mentioned in the service W\
concluded between the Petroletim Semr > 7

companies.

requirements  through
contracts concluded by

direct order to carry out works/supplies
available from suppliers/contractors outside
the Petroleum Sector, provided that the prices
are appropriate and are guided by the
prevailing and applicable market prices for
the works like the ones required to be
contracted for.

A committee shall be formed by a decision of
the company’s competent authority, including
(technical, financial, and legal specialists)
according to the importance and nature of the
contract. It is responsible for verifying that
the works subject of the contract conforms to
the required technical aspects and the
appropriate prices at the time of the contract.
If the previous financial values are exceeded,
the decision shall be submitted to EGPC’s
awarding committee with the same
procedures.
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In the above-mentioned cases, the competent
authority’s approval of each of the two
companies is required for the contract /
renewal without exceeding the financial
authorities stipulated in these regulations. It is
also prohibited to assign contracts that are
established between them, other than the
companies to which these regulations apply,
except after EGPC’s approval.

(Article 55)
Financial Limits for Direct Contracting

The contract shall be concluded by way of
direct order / agreement, provided that the
prices are reasonable and with the approval of
Chairman of the company, if the value does
not exceed 2 Million Egyptian pounds, and
when exceeding this value, by a reasoned
decision after the approval of the company's
board of directors, according to the fi
financial limits; \
- With a value not excze{d(g ,j

Egyptlan pounds for the .pu

Supplies in EGPC, and its Financial Limits
EGPC Award Committee shall approve the
procedures (technical / financial) that the
company has undertaken for contracting by
means of direct order / agreement, whether
with companies in the petroleum sector in
between each other or with specialized
suppliers / contractors, as required by the
technical necessity or urgent and demanding
needs to concluded the contract according to
all articles related to this regulation, in excess
of the limits stipulated at Article 55, and up to
100 million Egyptian pounds.

In case of exceeding this value, the approval
shall be in light of the authorization of the
EGPC CEO to carry out the functions of the
Minister of Petroleum and Mineral Resources
in implementing the provisions of the works
and Procurement Regulations for Petroleum
Public Sector’s companies.
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for Petroleum Public Sector Companies

Chapter Four
Insurance
(Article 57)
Bid Bond

* A bid bond must be submiited with each bid,
the value of which is determined by the
company within the terms of the
announcement not exceeding (1.5%) of the
estimated value, considering that in the bids
offered under the two-envelope system, the
Bid Bond shall be placed in the technical
envelope. The company may specify a
percentage not exceeding (2%) as a bid bond
of the value of ecach item of the bid
submitted by the supplier in case that an
offer is made for only some of the items, if
this is announced within the Tender
conditions for the operations that can be
divided.

In all cases,
accompanied by full bid
excluded.

The accepted bidder shall deposn
performance bond of (5%)“of
amount awarded within ten wortki
starting from the next day of notifying
acceptance notification If the bidder is from
outside Arab Republic of Egypt, the
performance bond must be paid within
twenty working days of the notification with
the competent authority’s approval, the time
limit specified for payment may be extended,
without exceeding ten other working days if
it is in the company’s interest, and the
performance bond is a guarantee for the
execution of the contract.

The value of the performance bond may be
increased to 10% if the bidder of the lowest
price has not previously entered business
with the company or any of the sector’s
companies.

The accepted bidder may complete the bid
bond that was previously paid to reach the
required performance bond value within the
specified period.
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for Petroleum Public Sector Companies

* The performance bond may be provided in
case of direct purchase order or specialized
purchase locally or abroad.

If the total value increases because of the
increase in the volume of the executed work,
the contractor is obligated to supplement the
insurance value to reach the prescribed
percentage. Otherwise, the company has the
right to deduct the necessary amounts for
that from the contractor's dues.

(Article 59)

Bonds Payment Methods
Bid Bond shall be paid by one of the
electronic payment methods according to an
official receipt with the number and date of
the bid. The interest is not calculated on
these amounts; checks are accepted on local
banks if they are indicated by accepta
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condition and that the ban auknm\?
that it will be paid under the co
with an amount equlvalent to the
insurance and that it is payable in full upon
first request without regard to any objection

from the bidder.

When a company receives L/G for providing
the insurance due from one of the banks
licensed to issue L/Gs or one of its branches,
it must verify that the bank or branch has
given an acknowledgment on the L/G that it
did not cxceced the specified maximum
number of letters of guarantee licensed to the
bank to issue them.

If there is an evident when reviewing the
notifications with the Central Bank that the
bank has exceeded the maximum limit set
forit. Thecompany shallbe notified immediately
to request the bank to pay it in cash within a
period not exceeding three working days for
the value of the letter of guarantee.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

» If the L/Gs are for a fixed period, its validity
period must not be less than (30) thirty days
at least after the end of the period specified
for the validity of the bids. As for the
performance bond, the L/G shall be valid for
a period starting from the time of its issuing
date until after the end of the period of the
contract execution of (3) three months,
unless otherwise agreed upon.

* The bidder may request deduction of the
bonds value from amounts owed to him by
the company, if they are wvalid for
disbursement at the time of bid submission,
on the date of the technical envelope session
or at the time of submitting the request for
the performance bond.

(Article 60)

Exemption from Bid and Performance
Bonds

It is permissible to be exempt

4 I

this is stipulated in the Tender Doctim
2) All Petroleum Sector ¢ i
Bid & performance bonds, for supplies
works involved in their activity and which
they carry out by themselves. In this case, it
is also permissible to submit EGPC’s
commitment letters for the Bid &
performance for these companies.
The accepted bidder from submitting the
Performance bond if he supplies the items
or executes the works assigned to him or
part of it within the specified period for
submitting the performance bond, provided
that its value is be enough to cover the
value of the required bond, and the
company shall deduct the value of the
Performance bond from the value of the
amounts due to him.
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Procurement and Works Regulation CAS A Jlae Y15 il il dasy

for Petroleum Public Sector Companies Jg ?L..H &U:E.H
(Article 61) (Y Ba—)
Bonds Refund Cmalath 3y

Without prejudice to the provisions of this ol <83l Gualil 20 22D ada WSaly JHAY) 20 pa
regulation, bid bond shall be refunded to of Jedn Silady sl salaw &yl Gaily lellaal) il
Bidders in the same way as it was paid or by A8V el
letter of guarantee in the following cases:

1. Technically unacceptable bids without a @iy tdanal e cills g0 G A gidl e celaall )
request from the owners, after the approval  elgis)y il jEl A€ La0L cult Diad el o) ddie] auy
of the company's awarding committee SISl ol anaal salll
procedures for the technical report and the
expiration of the period specified for
examining the claims.

2. When the award is recommended, the Bid ileUaall Cilawal 0 cpald o) G 3 Ga il 22 ¥
Bond shall be refunded to the bidders who Zapw jalad ¥ sae & @llig agale dpu il 25 o opall
have not been awarded within a period not elandl (o puad Bosoall Saall pgl dmy Jaz oLl
exceeding seven workdays after the end of
the period specified for bid validity .

3. If the performance bond has been A=A e Unall Gaalia (e il el Jpaant 2313} Y
from the accepted bidder. \\ ‘ -

The performance bond is al

following cases:

1. For supplies after tec
and conformity checks.

Sl Ledy 385 oy A (Y giiall flagall) Y
for a year or more and are not operd 3 ay AS N ) a5 a5yl Lelind 3
directly for reasons attributed to the . Jsaaddt
company and while holding the responsible

person accountable.

(Article 62) (MY d—)
Keeping the Performance Bond okl ppaliily alizay

Bid bond must be retained entirety until the Zaia ssalt s o5 of W alaSly et il Jaliia¥) ang
contract is completely executed. This includes () siall i Lk o paidl Glocall 320 ol 6 Ly 4
the guarantee period stipulated in the contract, ais (b (90 dsalial 4ie Gl ol cpalill 3 20y ¢ Cing
if any. The performance bond or the sauy plecall tae iy Ay Ay Nall 2d3 Lo} 2
remainder thereof shall be refunded to the | Jac alfZapu jala®i ¥ sae i i ellly cidiay el il
contractor without his request within a period

not exceeding seven working days after the

final execution of the contract, as well as the

guarantee period, payment of Penalty, etc., .
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Procurement and Works Regulation
for Petroleum Public Sector Companies

(Article 63)
Bonds Confiscation

1) The bid bond becomes the right of the
company in any of the following cases:
= If the bidder withdraws his bid during its

validity period.

» If the bidder withdraws from the process
before the deadline specified in the
technical envelopes opening session.

» If the accepted bidder does not pay the
performance bond value within the
specified period.

2) The bid bond or performance bond
becomes company’s due in the cases in
which the contract is decided to be
terminated in accordance with the
provisions of Article (72) of this regulation.

This does not prejudice the company’s right
to request the necessary compensati
the contracting party. \

(Article
Company's Contracting

contractor through a contract betw
parties,

contracting shall be according to a Purchase
order or assignment order for works or
services, up to 500 thousand EGP for supplies
and up to one million EGP for works
provided that it includes all the guarantees
necessary for the execution period

/ accounting method, and it shall be reviewed
by the legal and financial departments of the
company. In regard to external contracts, it
shall be stipulated that the contract includes
Arabic and foreign texts, provided that the

Arabic text is prevailing in case of
disagreement or confusion/conflict in
interpretation.

As an exception, it is permissible for the
Materials that are supplied as present goods
(immediate delivery) to use purchase orders
only. All the above must include all the
contractual terms that have been agreed upon.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

(Article 65)
Final Acceptance of the Contract

In works contracts, the company's acceptance
of the contractor's bid, including the Bill of
Quantities/schedule of unit rates and the rest
of the documents and samples, is considered
total and not a detailed acceptance. It must be
explicitly stated in the contract that the
quantities and weights listed in the Bill of
Quantities are approximate quantities and
weights and are subject to increase or
decrease depending on the nature of the
operation while its purpose is to indicate the
amount of work in general. The amounts paid
to the contractor are based on the quantities
actually executed, whether these quantities
are less or more than those mentioned in the
work assessment or drawings, and whether
the increase or the deficit arose from an error
in the calculation of the

assessment or due to changes
work in accordance with the p#
contract. In all cases, this mf

priority of the contractor in

suppliers abroad shall be via the compys
courier / e-mail, with proof of the date
delivery in this regard, with maintaining the
proof of arrival as a document, provided that the
Purchase Order includes a statement of the items,
quantities, categories, place of delivery, the start
and end date of the supply and the date set for
examination.

In contracting works, the specified period for the
implementation of works contracts begins from
the date on which the site is handed over to the
contractor free of obstacles. The hand over shall
be based on a receipt report signed by the two
parties and made of two copies, one of which is
for the contractor, and the other copy shall be
kept by the company. If the contractor or his
delegate does not attend to take over the site on
the date specified in the assignment order, a
report shall be drawn up to that effect, and this
date shall be considered the work
commencement date uniess otherwise agreed
upon.
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Procurement and Works Regulation
for Petroleum Public Sector Companies

(Article 67)

Down Payment
The company may be subjected to the
approval of the competent authority, make a
down payment not exceeding 25% of the
value of the Materials to be supplied or the
works required to be performed either to
vendors or contractors provided that they
shall submit an unconditioned bank L/G with
value of the down payments. This shall be
done within the limits of the financial
approval. An exclusion from the requirement
of submitting the L/G referred to in cases of
contracting between company’s subject to the
provisions of this regulation. Petroleum Sector’s
companies may also be exempted from submitting
L/Gs stipulated in the previous paragraph, with
the approval of the company’s competent
authority.

(Article 68)

Contract Amendm / .»'-II
The company has the ng,ht/{t/ amend-thew

quantities or volume of work,, s )

decrease the assignment of

services within (25%) of] the t al contfacta

value with the same conditions, n
specifications without the
the right to claim any compe

approval, the percentage mentioned 1
previous paragraph may be exceeded. In all
cases of contract amendment, the
justifications that require the amendment must
be clarified and the approval of the competent
authority and EGPC must be obtained with
the presence of the necessary financial
approval and that the amendment is issued
during the validity period of the contract. This
shall not affect the prioritization of the
contractor’s bid.

In contracting works where the technical necessity
requires to add new articles to be performed by
the awarded contractor , taking into account the
timetable for the execution , he shall be
contracted to execute the works through direct
order afier approval of the competent authority in
preparation for presentation to EGPC’s awarding
in case the price exceeds the limits stipulated in
Article (55) committee , on the condition that
these prices are equivalent to the market price..
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Procurement and Works Regulation
for Petroleum Public Sector Companies

(Article 69)
Amendment of Contract in Emergency
Cases

Contract value remains fixed throughout its
validity period. If there is a change in the
costs of the terms of the contract, in an
increase or decrease, the contract value must
be amended according to the increase or
decrease that occurred. If it results from
official decisions issued by the State’s
competent authorities, provided that this
mentioned in the contract conditions. If the
change in the costs of the terms of the
contract resulted from emergency
circumstances that could not have been
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anticipated, it 1is permissible to either
terminate the contract or LW
implement it, provided that the”Competént = ¢,

technical, financial and 1
study the contractual

If it is proven that the incr
and that the company needs to'
contract, the damage i
contracting may be compensated by accep
the increase proposed by the aforementioned
committee, provided that this increase is to
the extent that allows preventing the loss to
the contracting party and the approval of the
relevant authority in the company.

In all cases, the amendment or termination of
the contract value shall be based on a
reasoned decision from the competent
authority and the approval of EGPC.
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Procurement and Works Regulation
for Petrolenm Public Sector Companies

(Article 70)
Waiver of the Contract Value to a Bank

The contractor may not assign io others dues
for the implementation of the works subject of
the contract or the amounts due to him wholly
or partially. It is permissible to waive these
amounts for the banks, and in this case, it is
enough to obtain the bank’s approval without
prejudice to the responsibility of the
contractor to implement the contract.
Moreover, accepting his assignment of the
amount due to him does not prejudice the
company’s rights towards him.

The works shall be carried out by the
contractor, and if a subcontractor is
appointed, the company’s approval shall be
obtained. The company to which the werks
assigned shall be fully respe

items or the contractor is delayed in carr
out all or part of the works, the competent
authority of the company may give the
supplier or contractor an additional period of
time to supply or carry out works, provided
that a demurrage is imposed on him from the
beginning of this period, according to the
following percentages and conditions:

1- For Procurement:

A Penalty of (1%) shall be imposed for each
week or part of a week of delay of the total
value of the quantity that the supplier has
delayed in supplying, with a maximum of
(5%) of the value of the mentioned items.
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2- For Contracting works:

A Penalty of (1%) shall be imposed for each
week or part of a weeck of delay with a
maximum of (10%) of the contract value if
the company sces that the delayed part
prevents benefitting from the completed work
to the fullest, either directly or indirectly, on
the specified dates.

If the company believes that the delayed part
does not cause any of that, then the
calculation of the Penalty in the previous
percentages and conditions shall be based on
the value of the delayed works only.

The Penalty shall be imposed as soon as the
delay occurs, even if it does not result in harm
without the need for a warning or notification,
and the imposition of the Penalty does not
prejudice the right of the company to claim
compensation.

the contract value for each week of dé
starting from the end date of the additional
period, with a maximum limit that does not
exceed the delay penalties prescribed in
accordance with the provisions of this
regulation.

If the delay period exceeds the maximum
specified by the company, according to the
nature of the contract and the contractor has
consumed this period afier applied the
stipulated Penalty on him, company shall
withdraw the works and perform the it on his
account and price difference will be charged
while preserving the company's right for
compensation. The Penalty shall be deducted
from his dues or from the Performance Bond,
and the Penalty is collected as soon as the
delay occurs, then the contract is terminated
with the approval of the competent authority.
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(Article 72)
Cases of Contract Termination and its
Impact

In case the contractor breaches any of the
contract conditions, company has the right to
terminate the contract or execute it on
contractor  account. The termination or
execution shall be decided by the competent
authority and to be announced to the
Contractor by a registered letter or by one of
the notification methods affixed in writing to
his address indicated in the contract, and
either bid bond or performance bond, as the
case may be, becomes the right of the
company without the need to take any other
administrative or judicial measures according
to the following:
First: Mandatory Termination of the
Contract and immediate deletion of the
Contractor’s Name from the Co
Records
1- If the contractor submits any 4

official documents for the

manipulation
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insolvent, or withdraws.
In these cases, the company
terminate the contract automatic nd kSt
the concerned department of the comp
prepare a memorandum in this regard for
presentation to the competent authority. The
Egyptian General Petroleum Corporation
shall be consulted find out its opinion
regarding the name of the contractor from the
suppliers’ registry, provided that the
Department , upon receipt of EGPC’s
opinion, submit a proposal to the relevant
authority of the company to issue a delisting
decision including (contractor data, reasons
for delisting, EGPC approval of the decision),
provided that the company addresses the rest
of the companies to write off the contractor,
and all companies is obliged to refrain from
doing business with such a contractor
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Upon the request of the contractor whose
name was struck down in accordance with the
situation stipulated in clause (2), the
contractor shall be re-registered in the registry
of suppliers or contractors if the reason for
delisting is denied by the issuance of a
decision by the Public Prosecution that there
is no reason to institute a criminal lawsuit
against the contractor by administratively
closing the case or by the issuance of a final
judgment of his acquittal of what was
attributed to him, provided EGPC and the
companies are notified thereof.

Second: Optional Termination of the
Contract or Execution at the Expense of
the Contractor:

If the contractor viclates any condition of the
contract, the concerned department of
company must search for
alternatives to reach soluti

and in the interest of the c
one of the following two

the contract still exists, p v1ded t &L‘L‘p T Bl g A e Ol Ll il pally da g 521

execution shall be carried out
conditions and specifications
based on which the contract was previously
concluded.

2- Termination of the contract and re-offering
by one of the established contracting
methods.

The contract is also canceled in any of the

following two cases:

e Evidence of the supplier or contractor's
inability to supply or complete work.

e If he does not pay the performance bond
within the specified period unless the
company believes that it is in the interest to
grant the contracting supplier another grace
period to pay the insurance value.
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In all cases, the company has the right to
deduct the Penalties it owes, and the value of
every loss incurred by it - including price
differences and actual expenses - from any
amounts owed or due to the contractor. In
case that they are insufficient, it shall deduct
them from his dues with any other company
to which the provisions of these regulations
apply, regardless of the reason for
entitlement, without the need to take any
judicial procedures, without prejudice to the
right of the company to claim an appropriate
compensation.

(Article 73)
Execution on the Contractor’s Expenses

The implementation of the terms of the contract,
in a whole or in part, shall be at the expense of the
contractor in one of the following ways:
1) When the company itself (in

savings achieved.

2) Execution by the next bi
contract according to t
tender.

{Article 74)
Death of the Contractor
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decision to form a committee to list the works A oo e Lialll Qael  gumal (2

that have been executed and their cost. The
amounts disbursed until the date of death, as
well as the remaining work in the contract
shall be determined and a representative of
the heirs shall be invited to attend the
committee's works.

59/99



Procurement and Works Regulation
for Petroleum Public Sector Companies

In this case, the competent authority may
allow the combined heirs or their
representatives - if they submit a request for
this and the technical and financial capacity is
available - to continue to implement the
contract according to the same specified
conditions and specifications, provided that
they appoint an agent within a period not
exceeding one month from the date of death
to start completing the works not executed
from the contract. In case that they do not
want to complete the contract, they will be
held accountable and the remaining part shall
be executed by one of the contracting
methods as deemed appropriate by the
company.

If the contract was concluded with
one contractor as a partner and

contract.
In all cases, the contract

Chapter Six
Procedures and Conditions of Procurement
Contracts Implementation

(Article 75)
Vendor's Obligations

1- The vendor shall supply the contracted
items on the date / dates specified in the
Purchase Order/ contract, with all the
expenses and fees and while ensuring
conformity to the Purchase order and to the
specifications or to the approved samples.

2- Submitting the original invoice of the
supplied items and 2 copies

3- Withdrawal of rejected items within (14)
days maximum from the date of the next
day of his notification and supply
alternatives.
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(Article 76)
Materials Delivery

The Procurement Department or section shall
notify the warehouse with a copy of the
purchase order / contract sent to the suppliers
to follow-up the materials’ arrival on the
specified dates, its receipt and storage
according to the governing provisions. If the
supplier breaches any of the conditions of
supply, the inventory must immediately notify
the Procurement Department of that breach to
take necessary measures in accordance with
the provisions of this regulation.

(Article 77)
Formation of Inspection Committees

The General Director of Contrac,tm;:,
Department shall issue dec1smns

items under the
membership of workers
experlence correspond tQ

competent technical authorities if 1t
necessary.

It is not permissible to participate in the
examination those who have previously
participated in the preparation of the
conditions and procedures for determination,
and their opinion may be considered if
necessary.

The committee must meet within five days at
most from the date of the day following the
arrival of the items and notify the supplier or
his representative to be present. As for the
deals whose value does not exceed (one
thousand Egyptian pounds) for a single item,
they may be examined and received by the
Warchouses Department.
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(Article 78)
Inspection Committees Responsibilities
Inspection Committees check  various

percentages; which are determined by the
committee and is under its responsibility
according to the degree of importance and so
that the sample is a thereof. The committee is
responsible for its conformity in all respects
to the prequalification, and the sealed sample.
The inspection report shall be issued
(according to the inventory models used by
the company) indicating the percentages of
the examination quantities that have been
inspected, the names, specifications,
quantities of the items, and the reasons for
recommending acceptance or rejection, then
the record shall be submitted to the Chairman
of the Board for appropriate action. In case of
the acceptance of the item, the company’s
approved documents cycle for the

elc.).
(Article
Inspected Materials

samples
submitting bids
competent authorities, a sample
be taken and divided - if possible - 1
parts. Otherwise, two samples of these items
are chosen in the presence of the inspection
committee and the supplier or his
representative, and one of them is kept with
the head of the inspection committee after
stamping it with the company’s seal and the
supplier’s seal. As for the other sample, it
shall be stamped with the company's seal and
signed by two members of the inspection
committee. A report shall be issued and
signed by the committee and the supplier or
his representative confirming that this sample
is identical to the sample kept with the head
of the Examination Committee, then it is sent
to the competent technical authority after
giving it a confidential number while
mentioning the number and date of the
examination result of the original sample to be
used as a guide when examining and upon
receipt of the inspection result of the supply
sample to be atiached with the disbursement
documents,
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If the sample is destroyed because of the
examination, the company shall bear its value
as long as it conforms to the specifications. If
non-conformity is proven, the supplier may
not claim the value from the company. If the
supplied items are rejected with the name of
the company placed on them, then the
company name shall be erased before
returning it to the supplier

(Article 80)

Inspection of Imported Materials
When material is imported directly from
abroad, the inspection committee reviews
them against the invoice after ensuring the
integrity of the seals, marks, or boxes /
containers containing the items, and an
inspection report shall be issued, taking 1nt0
consideration the  necessity f 0
representative of the insurance cef
the case of cargo insurance

shortage, breakage, or
cornmittee finds, provided .

warehouse forms. Necessary mathemafita
adjustments are made in accordance with the
applicable financial rules.

(Article 81)
Non-Conforming Inspection

The authority inspecting the material shall set
forth in the inspection reports the results
against the contracted conditions and
specifications. The company is committed to
take these results into account and reject non-
conforming items that donot the specifications
or the contracted samples.

These non-conforming items may be accepted
if the percentage of deficiency or noncompliance
does not exceed (20%) of required contracted
specifications if there is an urgent need to
accept the item or items despite their deficiency
or noncompliance and that the reduced price
is appropriate to the market price.
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The inspection commitiee shall decide the
acceptance of the items for the required
purposes and that there will be no harmful
subsequences to the company resulting from
this acceptance. The committee shall identify
the discounted amount against this deficiency
or noncompliance.
The inspection committee may seck the
assistance of one or more technicians from the
competent technical authorities if required.
The following is observed:
1) Non-conformity percentage of (3%) shall
be accepted by deducting the discounted
amount estimated by the committee.

2) Non-conformity percentage of more than
(3%) to (10%), shall be accepted by
deducting the discounted amount estimated
by the committee in addition to a Penalty of
(50%) of this amount.

3) Non-conformity percentage of more than Tx

(10%) to (20%), shall be accepted by
deducting the discounted amount estimated

by the committee in addition to a Penalty of}

(100%) of this amount.

writing, otherwise the item shall be rejec
and the Dbylaw provisions prevail.

(Article 82)
Rejection of Material
In case of the rejection of one or more of the
supplied materials, the supplier shall be
notified -in writing- of the reasons for the
rejection and the necessity of withdrawing the
rejected items and replacing them. The
notification shall be made upon the issuance
of inspection committee’s decision or the next
day maximum. The supplier shall withdraw
these items within 14 days. The Company is
entitled for storage expenses at the rate of
(5%) of the items value for each week or part
thereof for a maximum period of four weeks.
After this period, selling or disposing
procedures shall be taken for the account of
the company in addition to deducting its dues.
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(Article 83) (AY 5i—)
Settling Disputes between Inspection Oy gall s paadlh Adad G CNAN B Juail)

Committee and Vendors

The competent authority shall settle disputes sl O Lasi Al DAY L daiadl ALl Joad
that arise between suppliers and the Of Wy ¢ pemidl Janill Lal plmel o o Gasilh Slaly
inspection committees or between members 51 g a5 @A) pasd Lad g s @D 2k i
of the inspection committee themselves. It is CAiadll A G paiall L ol
entitlted to seek another inspection

committee’s opinion or consult the

department under whose umbrella the

technical representative of the committee

works.

(Article 84) . (At )
Gifts/ Donations A il ""u"fm )

The materials provided as gifts are not Ol dx J’J‘:'j Bagie b Sl dieay ?":':‘ A Syl
restricted by specific conditions. They shall pigy B i Lind A jaay Lgd el i day Luaiial) AL
be accepted by the concerned authority after ¢ o/l Liliadls Ol clibua ) il ilial)
evaluating their price by an experienced Ll Sy ‘L'U"“‘_DL‘“ U AL i ol ﬁHﬂP' e
committee that has the capacity to deal with w4t lad oball tha ( aday ¢ e g ol AA

these items then they shall be added to thel e e diiay o ol CaliaYly
store’s inventory records similar to the — "/,

purchased items, provided that the estimated|
price is recorded in “remarks™ while “free of|
charge” phrase is stated in the price column.|

Chapter (7) ( f 3
Procedures and Conditions of Contracts O
Execution N N

f,
A\l
/,

bl Jaaai

Sl A gle 34 Ja g g ciled o

(Article 85) (A9) Bola
Contractor’s Obligations Js\hadl il 330

1. Following of laws and regulations Juel! it alall i) pilglly cpil @l ases gl o)

regarding executing the construction works. ARl g guia g
2. Inspection of the site completely and Al 480N 2 Aitadl Jaal) adge dilan Y
legally.

3. Maintaining the site system and carrying ey 4S80 (Jlee el ol 3855 Jaadl o8 gay pUailt Liin ¥
out the company’s representative orders to sl (il Jatay ol Ciladdatll 365 cad 3 of Jogy 0o IS
dismiss whoever neglects or refuses to gl aia lSal sy
implement instructions, cheats, or violates
the provisions of these conditions.

4. Take necessary measures 10 prevent o Jleal] sl Gl ga o Chlaall aie JiSha JS a5 -8
injuries or fatal accidents to workers or to ,ull f A< a0 Sl iy o Al add GY
other persons, or damage to the company Jaxi ;0 5 d0e YAl o3 b AL glue ialy
properties or others. It will be directly the 3,8l 1< el Y1 el aDMa) Aha b 45,20
contractor’s sole liability in these cases Ala il el s 4fii e Wadill 3 3all
without the intervention of the company,
and in case of any breach of these
obligations, the company shall be entitled
to implement them on his account without
objection.
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5. Investigate works by himself and make all Oe p3lle JS Jaes Jlael) daph anily g2t o -0
the necessary tests of soil borings and <hialgell Ladia o alill b e 5 Cloa & s
others to ensure the wvalidity of the _Uad] dde s sadiaddl Cilapenaily dpnaiell Cilo gl
specifications, engineering drawings and OsSis tede aAlaadle udidl cdll 4 A<l
approved designs. The Contractor shall S g 3 5ke aea iy dawa (o M TS Y ghse
notify the company on time of his . Ade dadle ZiilS
comments and be accordingly responsible
for their content, accuracy and validity as if

provided by him.
6. Follow safety and environmental protection gt Alea y pelicall Ha¥l Clglaipl) -1
instructions.
(Article 86) (A B
Site Handover Report g pall pdud e

Minutes of Meeting of handing-over the site .t s sl plly e et g e 2jie
shall be issued and shall be signed by the (., jayill 31y damgy e o 4rgaie o Jaid
Contractor or his representative and the 3, .. (V1) B3l e Al 5y 3,y Lo G AS
company’s representative in accordance with das
Article (66) and, paragraph 2 of this bylaw.

(Article 87) < P

(AV Bdlea)
Prohibition of Materials Transportatlon &,—“ ‘r’f N s 0l s df ot (23 3 ea a5
Facilities Storage Prior to the Company’s G-‘\H; Had 3 Sloal s
Approvalf J

All materials, approved stockplles equipment,
machines, tools, ...etc. that have beena-'b iy Syl o
provided to the site or on the existent on ARkl ) JEallfs jeag o puimaiad 28 4S5 ‘ﬂw
plot of land by the contractor, as well as all ™k > N it A ey A gadiadl )Y e
other works and temporary facilities, shall_sl LS i ¢ Al Ll claid
remain as they are and may not be transferred 4
or disposed of without the company approval.. eV g san g 4l ghasey 40l o Dindy Jslidl
They shall remain in the contractor’s custody . @lld e ot 48l of Gl f pluiall sy 4l s 4 Ll
and under his guardianship and responsibility. 4 Jsall 0 pdd Galla BSa e O JSG e Gungy
The company shall not bear any liability due G8s 4@l Leie Lilisl @lldy dypalt ol gadl apny Gl
to loss, damage, or theft. il e i pdal A8 JAl urigae Lile
Contractor shall prepare a suitable place for

storing the damageable materials due to

weather in a manner approved by the

company's  engineer  supervising the

execution.
(Article 88) (M Ba—) )
Works Measurement and Evaluation Juae Y iy (algd

Works are measured and evaluated by the dgesd e &gl 48 50 Cugaie A8 yeay Jla Yt jaiiy s
Company representative responsible for the < jail A0 JleeYy cillalatios iy Jendl jou ol ek
monthly activities during the work progress. saai,lay;si o L Clagall jums 3 g gia aaaty Had
Invoices  shall be_: prepared  for the o O a YL i) gl b ey tgted
accomplished works; setting their value, as Y s e el Al i
well as checking the supplied equipment and Sl LD
setting their values on time in conjunction
with the Contractor or whoever he delegates.
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(Article 89)
Payment Installments
Company may pay portions of the
contractor’s due payments in the following
manner:
Maximum of 90% of the actual execution
of works conforming to the conditions and
specifications.
Maximum of 75% of the value of the stored
materials that were provided by the
Contractor to be used in the project,
provided that these materials conform to
the conditions and are actually required for
work based on the lists made. Their value is
estimated based on the categories decided
by the company and its opinion- in this -is
considered final.

(Article 90)
Works Withdrawal Procedures

If the work is withdrawn completely ot -

partially from the contractor for delay, a list

of the fulfilled work, the provided equipment

& tools and the unused supplied by the

Contractor equipment shall be issued. That]

inventory shall be done within a month
maximum from the date of withdrawing the
work with the knowledge of the company’s

representative and in the presence of the™

contractor after being notified by a registered

letter to attend personally or whoever he

delegates. This inventory is recorded in a

report; signed by the Company’s
representative and the Contractor or his
representatives.

If the Contractor does not attend or does not
delegate a representative, the inventory will
take place in his absence. In this case, the
Contractor shall be notified of the inventory’s
conclusion. If he does not state his comments
on the inventory report in a week after its
delivery, the data in the inventory report is
considered correct and the company is not
obligated to take any of this equipment except
to the extent necessary to complete the works
only and at his expenses, provided that the
materials are still valid.

In the event that the contractor does not
transfer the remaining materials, the company
shall offer them for sale on his account and
deducts the incurred expenses.

IS ] Jlae Y g iy Sikall a8y
Jpsiall aladl ¢ Unh
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A ey Janl) Jas (e alily J el GISH

3S a1 p g Alage (3 (oiial iy Bt W8 o A iy
el g B g e (pe 45255 Lo g 5 Al Loagy

67/99



Procurement and Works Regulation AL Jlae Y g iy dall dasy

for Petroleum Public Sector Companies Js_sall ‘,1_,_]; &u,‘gn
( Article 91) (A Balw)
Provisional Acceptance Notification (AT anludlly jUadyy

As soon as the contractual work is @iy AS,a0 iy o) Qe a2 jae JyEd Ll ciny
accomplished, the contractor shall notify the ddau s Lijeall o35y Jlae ¥ 2Dk s Aifnal 2o go a4
Company in writing to set a date for Auia gy G o JoEdl ) gy g 4S80 | g gaie
inspecting and receiving works. The

company’s representatives shall inspect the

works in the presence of the contractor or his

representatives.

If it is concluded that the works were carried aag o cud Jue ¥l of ditaadlt o3 (e 38 20 ) 131
out according to the contractual drawings and (el 2w o5 dall Cfafiaey logull Gy gl
documents, the works are preliminary Ny, 48 &l sadiad o il (e @l jaaae ey Lol
accepted. A report shall be issued by the two g a3y} aibuill sabasiuly 48 Hall J i) i) A3 )5 ying
parties and approved by the company. The . Otaall 03a gy g Jandl elyd) 30 ge
date of the contractor's notification to the
company of his readiness for the Provisional
Acceptance 1s the date of the completion of
works and the start of the warranty period.” 7=, -=
If it is concluded that the works were carried =
out in the required manner, with some notesr_..:g
that do not prevent utilizing the subject of the, Slaiy)
contract, notes are enclosed in a punch list 58 (o &l
and verified in the Provisional Acceptance’\

report provided that the contractor shalla
complete the implementation of the noteso
during the guarantee period and before the. "
Final Acceptance. L.

In case it is concluded that the work has not, B\Jﬂs ol e 388 o Jaadl o Lilaall (e eds 1) L
been carried out fully in a way that affects the™Z5mill syl 5 flaidll Jae Juee Y Qi 56U e iy
efficiency and operation of the works subject ¢f muy o Y adudll Jagy suasal i 130 Cullid Lo
to the contract and the maximum benefit from lagy Syl DY fgg da g 5al Bl Loy coat 88 JlacY!
them is not guaranteed, it shall be stated in the  JMAY) aae pe 130) 58 Liladll 255 (e Glasall Gas
report and the handover is postponed until it (onall 0 a0 S Y Gids J liall 4 giuney
is clarified that the works have been carried

out in accordance with the conditions.

Provisional Acceptance, and the guarantee

period starts from the date of the last

inspection  (without prejudice to the

responsibility of the contractor according to

the provisions of the Civil Law).

As soon as work is completed, contractor s (e adsall iy of Jeadl Al 2jaa 4de iy WS
shall clear all materials, equipment and wastes - 3all 28,50 1S Y15 oagey ool 5 ililaadiy af gall g Ciandll
from the site and furnish it; otherwise the b e ol M G L A0 Ui ey
company has the right after notifying him -in

writing - to carry out this process on his

expense.

bl vl Jueelt ol Al e ela 13)

o Wiy (Punch List) W _jas
5 e Yl i o3 of e
el ol 3y el
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(Article 92) (Y i)
Guarantees Jusit Glaa

The Contractor shall guarantee the complete  Jusif as gl o Wiy diall § g ge e Y1 Jsliad) Gaiay
fulfillment of contractual works for at least g, e Y bl Gy e JBYY e Bany A Badl
(1) one year from the date of the Provisional Le: Ly gualall facill 52a JAYD (5 g2 el g J gl B0 e
Acceptance, unless a longer period is agreed ; Dl olis o Y s d}@‘ oSy sl oyl s

upon, without prejudice to the warranty ¥ ] P uE o W R
period stipulated in the Civil Law, and the === ek cee o Jia T el 138 ¢ Ghasall 820 ol

contractor shall be responsible for the work oo ity o g5 O 35,80 L af A el O]y 4SS e
integrity during the guarantee period. The 508 sk Uil olf flodye g ¢ i yies Caady 45
Contractor shall repair any damage or defect cleall 5,8 d¥a Al sad Z3aY) 40 o el
at his expense, and if he fails, the Company Al
may implement it on his expense and under

his responsibility, considering that the

Contractor shall update the warranty period

from the repair date for another period during

the original warranty period.

(Article 93) (37 by
Final Acceptance Notificationse=""7"=""~_ Al astedlly i)
/ i, .‘.# -~ » 3 ~

Contractor shall notify the Company in writing| <3l .
before the end of the guarantee period in an’ 4allas W ooh omd 13y dilaell e g yaad
appropriate time to set a date for inspection, and. B4 sias Cha say Tle Lpadud 208 Saa Aoy Cliial gall
if it appears that the works are in conformity pdie e S Ade algy gl O
with the specifications and are in good e i J gl daat g 4 i
condition, they shall be finally delivered in Ly Ay ',j-d i of Al e el Yy
virtue of a MOM of three copies signed by the = .G - Al o Camy o cllaadidl slig
Company’s and Contractor’s representatives or,._ s RIRTCI sl JuaSi
his delegate , and a copy shall be given to. the el ol gl ke 4l ) .
Contractor. T ek et at . ;
If it appears from the inspection that the sl 00 (Y (ke 43 ey AN g cf .L\?i
Contractor did not fulfill some of the (Mo
obligations or notes, if any, the final
acceptance shall be postponed until he
completes his obligations. Upon completion of
the final acceptance, the Contractor dues shall
be paid and the Performance Bond or  part
there off shall be refunded to him (without
prejudice to his responsibility according to the
provisions of the Civil Law or any other laws).
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Chapter One
(Article 94)
Contracting Methods

Contracting process to purchase or lease
land and real estates whether (by nature or by
allocation) must be preceded by decision
issuance from the concerned competent
authority  determining the contracting
methods, beside the application of conditions,
rules and procedures stipulated in this
regulation.

Purchase /lease land and real states whether
(by nature or by allocation) shall be carried
out in one of the following manners:

1. Public Tender.

2. Public Selective Tender {Two-envelopes).
(Two-

3. Restricted Selective Tender
envelopes or One-envelope).
4. Direct Order.

Chapter Two o
Procedures of Purchase /Lease
Real Estates Whether (by Nature

Bidding Procedures for the Purchase / Lea
Land and Real Estates whether (by nature or
by allocation) through Public Tender
The purchase or lease contracting process for
landing and real estates whether (by nature or
by allocation) should be announced twice in
one or two widely spread daily newspapers.
Upon the approval of the competent authority,
the advertisement can be published in other
widely spread mass media according to the
importance and value of the contract’s subject
matter. Announcement shall identify the
authority where the offers are submitted, the
date of envelopes’ opening, the Tender
Documents price, the location & area of the

required property and the purpose of usage.

- The Tender Documents should clearly
indicate that an initial insurance should be
specified by the competent authority within
the announcement terms, which does not
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exceed (1%) of the estimated value of the
proposed transaction.

- It should be stipulated that a percentage of
not less than 5% of the price shall be
withheld and paid to the seller following
the registration or a year lapse from the
delivery date of the property to the
company in order to repair any defects that
may arise during this period.

- Bids submission during the purchase or
rental of land and real estates whether (by
nature or by allocation) should be via two
envelopes: one for the technical offer and
the other for the financial offer.

The technical envelope shall contain the
deemed Bid Bond together with the following
data and documentations:

e Full ownership documentations. — ‘
® Negative certificate stating thatTthe  redl ,fﬁ‘_bzﬂ—\ p

rent.
e An approved report

which it is required.
® Licenses issued by competen

concerning real  estate

(administrative or residential

license
according to the company’s requirements).

e Copy of the engineering drawings
approved by a consultant engineer stating
that they are identical to the site and the
purpose of the offer.

e Certificate from the engineering authority
in the area or by competent authorities in
which the real estate is located, affirming
that the subject does not violate any local
regulations

e Real estate’s specifications include the
utilities.

e The period at which the property is
delivered to the company, suitable for
usage, according to requirements.

e Other data included in the specifications
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and Tender Documents and the lease term S EX) | VY
and duration.

The financial envelope shall comprise: o et gkl g gingg
e Sale prices. S EPIW
o In case of lease, the value and its _all LeREaley &g tag¥) dall oaad jlatia)) Al 4
accessories borne by the lessee which . oaliad! Lglaat
should be determined. LKV WP P
e Methods of payment. oA Al kg a4y .

#» Other financial conditions.

(Article 96) (A% Ba)
Formation of the Comparison & Alaliall g ddlhalt dlad L85

Preference Committee

Bids’ evaluation, comparison and preferences s .ayd Sal ym g all oy Al aliall 4 Jiall I
shall be undertaken by an authorized &, zae qdwull ) diaisallddal e gl 8L lS S
committee presided and membered by i a 3 el g ol A g8y Ay At 5 alic
techmcal ﬁnanmal and legal official e, A3 3 O iy 2B s pe A aids g Ayl
s heraiiiall (g oGl 8 03} s gmac Al
cpa Ogale © Al &) glad 1 Lgu

the importance and nature
subject. The committee’s

million EGP.
(Article 97) ’ ("l A SalT..)
Comparison & Preference Committe Aldaliiall y 43 jliad) Al (yalaial
Responsibilities

1) Bids shall be submitted to the committee 0N saadl so pall 3 Ll Lad Lalll Y} Gyt pais ()
the date mentioned for opening the ;. g .. K o5 Al 1475y Ayt iy Ul il
technical envelopes. The committee shall | - 5 asay g5l s Q0 iy SRl iy sladly il

number both the technical and financial ) Y e e P e W N
envelopes with the same number then seal e sle Lty giane Bl iy Ll Al y el o A

it with a signature. Later, the committee < e s sl o A ""'5-"‘1'“_“3:" o ‘-’;"-’-"'l ‘
shall open the technical envelopes only to Oy Ty idall e o lelibay Al 2 iS
read the contents to bidders without AS iy
opening the  financial envelopes.

Meanwhile, the financial offers should be

coded in a prepared list to be saved with the

company’s Procurement and Inventory

Manager.

2) Either the committee itself or an affiliated A& 4 Ji (ol Bi sk O ol Lt jmay ol il g5 (¥
sub-committee formed from the main o Al e e S GWhael Gy o LSS
members or other specialized experts shall
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review the technical aspects and its
suitability to the company needs.
The committee should conduct the real
estate’s on-site inspection to verify what is
stated in the bids concerning these
buildings and determine their suitability for
the purposes required. The committee
should submit a report to the comparison
and preference committec concerning the
offers and includes a technical description
of the inspected real estates and their
contents to be used as a reference in
determining its suitability to the company
needs. The committee should then arrange
the offers descending from the most
suitable offer to the least.

3) Committee shall carryout the technical and
financial study between the offers,
considering the plot of land value on wh1ch
the real estate is located, the
lease/rent, location future, arga
and equipment, and othe

An agreement is made
implement the works
responsibility for the real ¢

and considering compliance wit
instructions of the technical authorities for
such modifications.

4) Only financial envelopes for the technically
acceptable offers are to be opened in the
presence of their submitters, the committee
shall start negotiating with the submitters,
starting with the most suitable technical
offer downwards the next in order to reach
the least possible price for each offer (in
the case of practice).

5) Committee shall submit a report about the
results of its activities including all
measures that have been taken, alongside
the reasons behind its recommendations to
the Competent authority to decide what it
deems necessary for approval.
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Chapter Three
Contracting Cases and its Procedures

(Article 98)
Procedures of Purchase / Lease Land and
Real Estates whether (by Nature or by
allocation) through Restricted Selective
Tender on Two Envelopes Basis

It is permissible to enter a contract for the

purchase /lease lands and real estates whether

{by nature or by allocation) through restricted

Selective Tender with two envelopes,

providing the approval of the concerned

authority is obtained, in the following cases:

1) The need to purchase or lease lands and
real estates whether (by naturc or by
allocation) in a certain area related to the
current or future activity of the company.

2)In case of the necessity of lands and real
estates whether (by nature or by allocati
availability real estate’s specifi€ati
required by the company acti¥i

In all cases, bidder’s
negotiated until the technigal studies and Site

Visit is performed for realfestates|whethe by&

nature or by allocation to v&ify its

Tender to purchase or lease land and rea
estates whether (by nature or by allocation)
should be sent through sign-upon-receive
letters, hand-to-hand deliveries, fax, or
electronic means ( delivery confirmation shall
be always kept as a delivery proof) to the
largest possible number of candidates
working in the field related to the subject, and
whose names are registered in the company’s
vendors list or others, after setting an
appropriate appointment for the practice and
the concerned authority approval.

Excluding purchase /lease lands and real
estates whether (by nature or by allocation)
through Restricted Selective Tender shall
subject to rules, provisions and procedures
stipulated in this regulation concerning the
purchase and lease process of real estates
whether by nature or by allocation through the
public Selective Tender
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(Article 99)
Purchase / Lease Land and Real Estates
whether (by Nature or by Allocation
by Direct Order

In an exception to the provisions of the
articles regulating the purchase / lease of land
and real estates whether (by nature or by
allocation) can be carried out through direct
orders, provided a reasoned decision issued
from of the company’s competent authority in
any of the following cases:
1. The subject real estate of the contract is a
property of one of the Petroleum Sector’s
companies.

2.The property is
allocation decisions
competent authorities.

3.In case of necessary seasonal lease t
satisfy seasonal or emergency negds: ”

a building, whose
are issued from

estate through financial\Jease,
technically and economica bmef"tm@r
the company on the long ad
immediate purchase or lease for od,
considering the provisions of the Financial
Leasing Law promulgated by Law No.
(176) / 2018.

For any of the previous cases, purchase or
lease is carried out through a committee
which includes technical, financial and
legal officials, together with an EGPC
representative. The accreditation authority
is as follows:

e The Company’s Board of Directors or
a delegate for what does not exceed
(5 million EGP) in case of lease and (20
million EGP) in case of purchase.

e The Minister of Petroleum or whoever he
delegates, after referring to EGPC’s
decision-making committee, when
exceeding the limits stipulated in the
previous paragraph.
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Chapter Four
(Article 100)
Some Movables / Equipment Purchase
and Lease
Purchasing and lease some movables/
equipment is subject to all rules, provisions
and procedures stipulated in this regulation of
purchase and lease real states.

Chapter Five
(Article 101)

Approval of Contracting Procedures
Contracting procedures shall proceed after the
competent authority approves all purchase
procedures to transfer ownership or lease in
accordance with the regulating laws and
decisions. A committee shall be formed to
include specialized technical professionals for
the receipt of the subject movable asset

The committee shall ensure the
the goods with all contractua
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Procurement and Works Regulation
for Petroleum Public Sector Companies

(Article 102)
Preamble

Company shall not keep in the warehouse any
materials; which are not used, or has been
suspended or damaged (slow movements)
ones or invalid. Only replaceable materials
are excluded. If the materials remain in
warechouse after being classified as dispensed
for a period of more than two years from the
date of dispense, without informing the
competent authority to avoid accumulation of
materials in the inventories, liability shall be
determined.

The competent authority shall display the
equipment, movables and spare parts for sale
(after assuring its invalidity for the company)
to other Petroleum Sector’s companies
through various methods of presentation,
provided that the companies’ respo
reviewed before starting the oSale/ /lebse
procedures, following the
competent authority and

Chapter On
Pre Selling, Committee Fo
Power Stage

(Article 103)
Sale of Materials and Movables
The Competent Authority of the company
may approve the sale of the following
materials:
e Materials and equipment invalid to use
(i.e.; Scraps).

e Materials and equipment; which is
vulnerable to damage from constant stored.

e Materials and the stagnant equipment, after
offering the objects to the sector companies
in several ways.

¢ Materials and disposed equipment, after
fulfillment of offering to the sector
companies in different ways.
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e Samples - Information - and

Drawings

Maps

¢ Materials; which are needed by one of the
Sector’s companies or the company’s
contractors when implementing its projects.

& Materials that the official authorities need
for works related to national security,
production, or the implementation of
important programs or construction.

e Materials, supplies, food, drinks... efc.
provided by the company to sell to its
workers for their personal use.

(Article 104)
Classification of Materials and
Movables Committee s .
A committee consisting )pec' ali
employees shall be constitufed-by afdecision
from the Competent Auth 'ty“fo lassu'y the

qualifications (each item s
to prevent modification/

subject to, and to register these
detailed records and fill a report with its
works attached to relevant records. This
report and its attachments shall be handed
over to the head of the pricing committee.
During the sorting of lots, sorts of items
should be organized according size to permit
the participation of as many number or
bidders as possible to avoid monopolization.

(Article 105)
Cost Estimate Committee
The Competent Authority shall issue a decree
to form a committee; which shall include
financial, specialized technical and legal
members from the company. The company
may seek assistance from the Sector’s
companies to evaluate the materials and
assets; which are not a legal personality
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offered for sale or lease while it may seek Adball daliaall §iad JiS Lay (el 5085 jualic e W e
guidance from previous sale/lease value, and slis] 3= sralll / ll G Gl ppoil) 13 ey ¢ 48 il
the market prices in the time of evaluation . Al Jlee Y Laiad AL
and consider the status of the materials in

time of sale, acquiring cost, consumption

duration, depreciation percentage and other

price estimation factors to achieve the

company’s financial benefits. This evaluation

shall be considered a main price for sale/lease

after the approval of the competent authority

of the committee work.

The estimation shall be held before the . . R

session in the case of public auction or S wrilall 2y gl A i Al O il o3 ol e
Restricted Selective Tender, and after S8y Akl iy el 2N dmy o oy Bageaal Lo e
receiving the sealed tender envelopes, and ' 8o B A8 saaa Al Gyl A8 2o 4.
before the date of opening the tender’s Al iy Ul
envelopes, which has been designated by the

company in case of sealed envelopes.

Article 106 . . (V% B
( ) = 2 ) Al pobasi} g i

Forming and Responsibilities of.8¢lling, atid == =
Leasing Committ€e /" = \ _—
The Competent Authority shall-Tssuefa deeree :‘-“-':“ L N> )
to form selling / leasing contmittee  for *3‘_“'*‘:‘.?‘“-’"_- wen
conducting sales/lease in alictions C@mmlttee/\-’ff*"*m .
shall include technical, financial and nga <

#

L:.:-P..aiw Ga ) Al e 18
,,SM_I}JIL_.,EJ@EWZSJ&I

S ol ol gf by

member from the Egyptian Council 6fState
if the auction’s value exceeds Five millio
Egyptian Pounds.

The committee shall supply the out bidders
with adequate data and specifications about
the sale or lease subject without mentioning
the basic price or the estimated value of lease.

A report of the committee’s procedures shall Ayl clidill e a8 (S Lol jaly pumae a3 4
be written, which will indicates the value of fayy 3l pgtde ary oAl elandy Cpat il (e Slazal
the Bid Bond paid by bidders, the names of s gl Oy 5 a3all 5 dolaall Cilial) s jidd 1 jpualiie
those who were awarded , a brief description ¥ 3 g A8, ae sllatall aial) jpall S 1Y J—f‘m"
of the sold or leased items, and the price of Adinall pallall jpall oy il “5‘“5 e g 3l jal) dda
sale or lease certified by the Ministry of ARl B a5 155 e

Internal Trade.
The report shall be signed by all the lewi)s dialh sbimcl asen (o pumadl e adgih ou
committee members and its head, decisions il Alabudl (e dinlll Cga g g 8 2aady

and recommendations of the committee shall
be approved by the competent authority.
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Chapter Two
Contracting of Selling / Leasing
Procedures

(Article 107)

Contracting Methods
Selling and leasing of movables, materials
and portable/ non- portable projects, which
not having legal entity by one of the
following methods:
1) Public Auction.
2) Sealed Envelopes Auction.
3) Local Auction.
4) Restricted Selective Tender.
5) Direct order.

By following any of the previous methods, a
decision shall be issued by the concerned

the same procedures :
governing the announcements for sales public
bids provided that the announcement shall
include a brief definition of the sale/lease
subject.

Company may contract with an expert to the
sale or leasc process to carry out the
advertising procedures in accordance with the
terms of expert’s contract with the company,
if he is registered in the register of
professional auctioneers. The expert’s task is
limited only to perform as auctioneer without
participation in the evaluation committees. He
may be assigned to collect the amounts (sale
price or rent value - tax - ...etc.) , supply it to
the company and clear customs for the sold
items, and in all cases; all sold or leased
items will not be delivered till the full price or
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rental value has been supplied to the company
in the light of the contract entered with the
auctioneer, provided that the bid
prequalification  includes the dates for
supplying the collected amounts of the sold or
leased subject in accordance with the
company's interest.

It is important to record these data in the
auctioneers’ notebook as approved by the
Ministry of Internal Trade and signed by all
the members of the sale or lease committee
and its chairman and committee prepares a
report which includes a statement of its works
and recommendations for approval by the
proper authority.

(Article 109)
Selling Procedures and Conditio
in the Auction

1} Everyone who wants t
shall pay a certain amo

a temporary deposit, and s
place of sale subject for
participation in the auction is consi
acknowledgment of the completion of the
full inspection that negates any ignorance.

2) Whoever awarded the auction is bound by
the following:-

e Payment of performance Bond with a
percentage of (10%) of the value to be
refunded after receiving all items / material
and paying all the company dues.

¢ Payment of (30%) of the price of the deal
as soon as anchoring the auction and in
case of non-payment the Bid Bond
becomes company's right.

e Payment of the remainder of the price
within fifteen days from the day following
the award of the auction, except for cases
that require - according to their nature - that
the sale subject be delivered in batches, so
that the value of each payment is paid in
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full before the date set for its receipt, and
the percentage of (30%) referred to in the
above clause is not equal except upon
receipt of the last batch of sales, provided
that this is stipulated in the auction
conditions.

e It shall be allowed with the approval of the
proper authority to give an additional ten
days grace period for payment if this is in
the interest of the company. If the one who
won the auction is late for this period, the
amounts paid become the right of the
company and the contract shall be
canceled without the need to take any legal
procedures unless the concerned authority
decides - for its own reasons - award
another additional grace period for payment
with a delay fee equivalent to the :

Bank on the date of p niept *
prejudice to the company's right
to the buyer with
compensation.

3)Bidders who were not
refunded the paid Bi

(Article 110)
Selling Basis

The selling shall be for the high prices
mentioned in the bids submitted by the public
auction that fuifill the conditions, if it is not
less than the basic value prepared by the
assessment committee, and the sale is not
final except after approval of the proper
authority.

The specified auction or practice shall be
canceled by a reasoned decision by the proper
authority based on the recommendation of the
sales committee in the following cases:
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o [f its resuit does not reach the price or the
basic value.

o [f only a single fulfilling offer has been
submitted.

The tendering procedures shall be re-taken
according to the rules and procedures
stipulated in this bylaw.

In cases where the items previously put up for
sale are re-offered and the return procedures
did not result in reaching the new basic value,
they are sold at the highest price reached in
the existing auction/practice, based on the
recommendation of the sale committee and
approval of the Competent Authority.

And it may be in urgent cases, and with the
consent of the Competent Authority of the

percentage of 15%.
(Article

the knowledge of a com
decision of the Competent A

warchouse manager not the storekeeper
addition to those whom the authority deems
important to include them in the membership
of the committee.

The committee shall consider that the delivery
is executed according to the categorization
conducted by the classification committee in
terms of quantity and specifications under
deficit and increase , and that resulted from
the sale decisions

The quantities, weights, and volumes
calculated for sale or lease according to what
is delivered.
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(Article 112)
Delay in Receiving Materials and Items

If the bidder is delayed in receiving the items
or part thereof during the pertod specified by
the conditions of the auction, he shall
receive(2%) of storage expenses for each
week of delay or part thereof, and he shall be
notified three times, with a maximum of five
weeks, and after that the company has the
right to take measures to sell items on his
account at the earliest possible opportunity
and the sale shall be in accordance with the
provisions of this bylaw, and in this case he
shall be held accountable for the decrease in
the price, the aforementioned storage
expenses, and administrative expe

and be disposed of in accord
provisions of this regulation.

(Article 113)
Breach of Selling Conditions

In case that the purchaser breaches any of the
conditions of the sale, the company, without
warning him or resort to the judiciary, can
cancel the contract and take the sale
procedures again on his behalf while
preserving its right to obtain what is due in
terms of price differences, actual expensecs
and compensation, according to the
provisions of the Civil Law.
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Chapter Three
Contract Cases and Procedures
(Article 114)

Bid by Sealed Envelopes

In case that the selling is carried out by
auctioning on scaled envelopes tender basis,
the same conditions, rules and procedures
stipulated in this bylaw regarding purchase by
public tenders shall be applied in a manner
that does not contradict the nature of the sale.

{Article 115)

Local Auction
The selling or leasing shall be by local auction
through Competent Authority decision, with a
value not exceeding one million pounds, and this
authority shall issue a decision to form a sale or

ocated W 1\1n ‘the

field of the bid and those registered™in
company’s record, provided that invitations are
sent by fax / electronic means of the company and
ensure that they arrive at least fifteen working
days before the date set for the bid, provided that
the invitation includes all the necessary data on
the subject of the bid and the specified date for it,
while keeping confirmation of access as a
document.

(Article 116)
Restricted Selective Tender

The disposition of selling or leasing by
Restricted Selective Tender is based on a
reasonable decision from the competent
authority that issues a decision to form a
committee of selling in restricted Selective
Tender which includes technical, financial
and legal elements in the company, in any of
the following cases:
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[)Items that you fear from damage by
remaining stored.

2) Urgent cases that do not tolerate tendering
procedures.

3)Items that their nature requires restricting
their sale to those authorized to deal in
them,

4) Stagnant stock items that were offered for
sale by bid that were not made on it for
more than one bid, provided that the selling
price is not less than the highest price
reached by bid.

5)Cases whose estimated value does not
exceed 2 million EGP (Two million
Egyptian pounds).

The conditions stipulated for contracting by

public bid shall apply regarding the payment

of the Bid Bond and the payment of the value
of what has been awarded in the negotiation.

It also shall be applied to sale by Restri

reasoned dec151on and with the approval of

the competent authority in the following

cases:

1) Samples - Information - Maps and Drawings.

2) Items needed by any of the petroleum
companies or governmental and sovereign
entities.

3) Replace new material or movables with
items or materials that deteriorate or book
depreciation readings of the same type and
brand.

4) Items which were not presented in bids or
which didn’t reach the price set by the
evaluation committee in the second bid.

5) The material, supplies, food, drinks, etc.
provided by the company to sell to its
workers within the limits of their personal
use.
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It is permissible to sell to petroleum
companies or governmental and sovereign
bodies in the following cases:

1) Scarp items from fixed and movable assets,
material, spare parts and operating waste
that are not reusable.

2) Excess items from fixed and movable
assets and surplus items and spare parts that
the company does not need.

3) Items of surplus projects from fixed and
movable assets, surplus items and spare
parts that the company does not need.

4) The new items that are discarded, after
being presented to the sector companies by
various display methods.

It is also permissible, in urgent cases that do
not tolerate following the bid procedures or
restricted Selective Tender, that the sale may
be affected by direct order, based on

e The company's board
value not exceeding 5
million pounds).

100 million pounds (one himdr
pounds).

e The Minister of Petroleum or whoever
delegates exceeding than that,

Selling to Petroleum Sector Companies:

Company may approve the sale by direct

agreement to the sector companies, for all the

aforementioned items, with the following

conditions:-

e Settlement of the customs and tax of the
items sold before receipt.

® Sector companies may be exempt from
paying administrative expenses.

Selling to Governmental and Sovereign
Entities:

In all the previous cases, the sale and lease
shall be according to the estimated value plus
10% administrative expenses after the
approval of the competent authority of the
company or the highest price presented in the
bid / practice.
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The Basis for Determining the Value of
Material in Case of Sale to the Companies
in the Petroleum Sector:

® The materials; which can be determined its
original value is estimated based on the
validity ratio attributed to the original value
and the product is reduced to the equivalent
of the market value if it is proved that it is
less.

e [tems for which a book value cannot be
found or which has been decimated by
book, the sale price of which is estimated
through an evaluation committee to be
formed by a decision issued by the
company’s competent authority, provided
that one or more members of the Egyptian

General Petroleum Corporation participate

in the committee’s membership, and the

committee must be guided in its work by
the same rules for the evaluation cQ

by the public bids of the company

similar companies

o Priced materials are sold at the compulsory
price in the time of sale with the addition of
actual expenses, and it is permissible to
agree otherwise by a reasoned decision
from the competent authority.

e Non-exempt companies are obligated to

pay and seftle customs duties and taxes

assessed for items sold before receipt.
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Chapter Four
(Article 118)

Cases of Equipment and Movables
Substitution

1-0Old or damaged equipment and movables
shall be replaced with new ones of the
same type and trademark through a
committee formed at the company by a
decree from the concerned authority (The
Replacement Committee). The committee
shall undertake all the technical and
financial evaluation works as well as the
negotiations with the supplier through one
procedure, one report and approval from
the EGPC designated department before
being subjected to EGPC Determination
Committee.

2- In some cases of replacement and xe
committee might be forpt
designated authority cons ‘

ones under direct
replacement committee §

In both cases, the replacement committee
shall provide its recommendations on the
financial settlement of the new or exchanged
items to the competent authority for approval.
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Procurement and Works Regulation A ) Nae 5 iy ikt daay

for Petroleum Public Sector Companies Jsymll ?\,Jq &LL.EH
Chapter One ds¥ Juail
Contractual Methods ablaz 3k
(Article 119) (114 By
Public Auction Aaladl Agibadl 54 3alt

The Public auction is announced for sale and <l ualiy s Aaadl Laldl saiell e ol
lease of properties and projects or exploitation <ilalt JMaidly S glmYy e il S cile
license or making use of properties and <M G 4 tie¥) addl L Gl Al cley ydal
projects without legal personality according to L\..:.H a':"_JL““ o= oAe Y e s A fJ""“Jf""f‘ﬁ?‘
the same procedures and limits of the general ol ) bl oY) M 9i e ¢ Ra) = wt’
tendering negotiations announced in this L Saral e LT
bylaw. The announcement shall also include

shortened definition about the disposition.

If the company contracted an expert in the ,l Lualdl §f sl dilead jui e Baflaie 35,30 a8 1Y,
process of sale, lease or license, the expert OMey) <ol ali osdy 4ld JOGALYY of pUSYY a0
shall carry out the announcement procedures = 058 O (o 2880 e oailad day il id dfun e

c s Tpll] o dage oy Cpialall o all oy opniidl)

terms with the company. The expert
registered in the valuation expert #éy
his scope of work shgll on

The concerned committee shall issue a decree WG gl g el ) e At J05 jua
to form a committee for sale, lease, or Auaidall bl (pe b 8 Aalad) Lpiladl s 3all L4 OGN
exploitation license in the General Public .5 jall Lofy dseal cuvay 40 gy Al y 4 jualic gy
Auction. The committee shall include
technical, financial, and legal members
depending on the importance and value of the

auction.
(Article 120) (VY3
Sealed Envelopes Auction AdBall il ARl Syl adl

In case of a sealed envelopes bids to purchase <oy pbally i Jially il Y1 sy ans olal dha 3
and lease or license to exploit or make use of 3 Lo gULYL e iy 4 ldeW Luadtl L Ll 0
land, real estate and projects of no legal Jay &l uid dulat Aaleal) y Unally 3oyl all (g ylay LeIMatiuly
personality, same terms and conditions of sl &l Sl da 03gs lede a gaaiall Cilsd Yl g 20t 5ill
Public Tenders listed in the regulations apply G s} asll Tk o (i iy ¥ Lagy ¢ Adlalt lailialy
in consistence with the nature of sale, lease, YL o YL a0
or exploitation license.
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(Article 121)

Local Auction
Local Bids for purchasing and leasing and
cxploitation licensing of lands, real estate and
projects of no legal personality must be
carried out consequent to a decree from the
concerned authority in cases where the value
does not exceed 500 thousand Egyptian
pounds (five hundred thousand EGP). The
authority shall decide to form a sale
committee comprising technical, financial,
and legal members.

Regarding local auction, all terms, conditions,
and procedures for sale shall be executed
through a Public Tender, without advertisement.
In this case, an invitation is extended to the
largest possible number of local bidders
whose activities are W1th1n the reglon where

confirmation receipt shall bd
document.

(Article 122)
Restricted Auction

Restricted Auction for purchasing, leasing
and exploitation licensing of land, real estate
and projects of no legal personality must be
carried out consequent to a reasoned decree
from the concerned authority. The authority
shall decide to form a sale committee that
includes technical, financial, and legal
members in any of the following cases:

1) Contingent cases that do not tolerate
carrying out the auction procedures.

2) Cases of sale, lease or exploitation
licensing that are not submitted in other
bids or that its price did not exceed the
basic price.

3) Cases that its basic value exceeds
1,000,000 (one million EGP).
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The Competent Authority shall give orders to
form a committee for sale, lease or license of
benefit or exploitation that includes technical,
financial and legal members. If the value
reached (5 million Egyptian pounds),
member from Fatwa Department and state
council shall participate in this committee.
The payment of Bid Bond and the value
awarded shall be subjected to the same
stipulated conditions of the general open bid.
The sale, lease or exploitation licensing by
Restricted Auction shall also be subjected the
same rules and procedures regulating the
purchase by means of Restricted Auction
without contradicting the nature of sale, lease
or exploitation licensing.

(Article 123)
Direct Order
In some urgent cases that do not_teler.

authority at the company, that urgently requm
a specific petroleum company to lease, buy or
obtain an exploitation license for lands, real
estate or projects without a legal personality
and which are owned by EGPC or one of its

affiliated companies and its ownership
conditions states that it shall be used only in
petroleum activities.

2- Cases of sale, lease or exploitation licensing
that are not submitted in other bids or that its
price did not exceed the same price of the last
tender.

The sale, lease or exploitation licensing
executed according to the estimated value
determined by the committee formed by the
concerned authority at the company for this
purpose. All procedures of direct purchase
order shall be approved by the designated
authority at the company then the Corporation’s
Determination Committee according to the
financial limits mentioned in article (117).
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(Article 124)
Inter-Leasing between Petroleum
Companies

The leasing value of equipment and facilities
among the Petroleum Sector’s Companies is
determined as follows: -

1) Depreciation value according to the
depreciation categories applied at the
company.

2) Unplanned maintenance ¢xpenses: which
are expenses required for returning rented
equipment / facilities to its original state
agreed upon by both parties.

3) Expenses of operation, manpower .... etc.
if the operation is carried out by the
lessor.

4) Routine equipment /facilities maintenance
expenses for the items that need

5) Admmlstratlve expenses wt’ht e va

the condition and replacem
lease.

Chapter Two
Terms and Conditions of Selling
and Leasing

(Article 125)

Cost Estimate Committee
The Competent Authority shall issue a decree
to form a committee comprising experienced
financial, technical and legal members at the
company to set the basic value in case of sale
or lease of lands, real estate and projects
without legal personality including touristic
facilities and cafeterias. The company shall
estimate the selling price through a third party
from the following designated governmental
authorities, depending on the land nature to be
sold or leased.
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The importance and uniqueness of the
contractual location as well as its area, status,
duration, construction cost, depreciation,
equipment value, contents, exploitation or
operation value and any other effective
elements shall be considered in accordance
with the contractual nature and conditions.
The estimated value is considered the main
selling price consequent to the designated
authority’s approval of the committee’s
works. High confidentiality shall be
considered regarding the main price estimated
by the committee. The reports of the
committee shall be placed in closed envelopes
and sealed with the company’s seal
accompanied by the signature of the
committee head. Each envelope shall include
a copy of the valuation report and be
delivered to the sale committee

sale commitice members. AT ‘an§
envelopes including the bagic pric

to be insecure, an incident feport fiust be sent
-~

to the designated authority to take

Selective Tender, valuatio
before the auction session an

envelopes.

Head of the committee and its members shall
sign the report. The designated authority shall
approve the decisions and recommendations,

(Article 126)
Requirements for Lease, Usufruct,
or Exploitation

In all cases, the lease or usufruct and
exploitation duration of lands, real estate and
assets should not exceed 5 years. Before the
end of this duration, procedures of the new
invitation shall be carried out under this
bylaw. The invitation conditions include the
following:

alten
checking its integrity in the presenée Ofthe °
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- Determining specifically the sale or lease
activity.

- Dates of payment and penalties for non-
compliance.

- An annual increase percentage from the
cumulative contractual value.

- Prohibiting assigning or subletting to others
after the contract is signed.

- The contractor shall at his own expense
return the contractual item to the owner in a
good condition by the end of contract.

The lease, usufruct or exploitation license
duration for a petroleum company can be
extended more than 5 years after the approval
of the designated committee. In this case, the
contract terms and conditions shall consider
increasing the payment anmually in a
percentage from the main valug,ef*"l’ase
usufruct or explmtatlon e

—————

bid process, the bidder shall pay a bid
designate by the concerned authority.

The successful bidder shall pay (10%) of the
total value as after the sale process and the
remaining amounts shall be paid during a
period not exceeding three months from the
date, he receives a notification of approval.

Upon the competent authority approval,
paying the balance in installments shall be
excluded from the Tender Documents . In this
case, an interest equivalent to the rate of
interest declared by the Central Bank at the
time of payment shall be paid. The interest
amount covers the period between the
effective date and the due date provided that
the procedures of transferring the ownership
shall be after paying all dues of the company.
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If the purchaser violates any of the contractual
conditions, the company shall automatically,
without notifying the second party, terminates
the contract and start for a new bid on the
second part’s expenses while preserving all its
rights against any difference in prices and
administrative expenses or due compensations
according to the Civil Law. Any increase in
the price of sale shall not be refunded.

(Article 128)
Procedures for Lease
The successful bidder shall pay an amount
equals to (10%) of the total value as soon as
awarded as a final valid insurance throughout
the contract duration. This is applied on the
five-year contracts.
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value of the performance b@p’d/

shorter, considering the

stipulated in

In certain cases, the designate
approve the annual performance b
of the annual value.

In all cases, bids prequalification shall include
the methods of paying the rental value and the
fees for using or exploitation within 3
working days at most from the settled date.
After the three days, the company shall be
compensated by an amount equals to the
credit and debit value announced by the
Central Bank for the period between the
maturity date and the due date.

Tender Conditions shall also include the
contractual duration and the contractor
commitment to continuously furnish, develop
and maintain the subject matter of the contract
on his own expenses to ensure bringing them
in a good condition by the end of term.
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(Article 129)
Leased Equipment Total and
Partial Damage

In case intercompany leased equipment are
damaged total or partially, value is calculated
as follows:

Total Damage:

Based on the exchange value mentioned in the
previously mentioned model plus 10%
administrative fees paid by the lessee for
damaged equipment.

Partial Damage:

Based on the equipment value plus 10%
administrative fees paid by the lessor.

Third Chapter
(Article 130)
Cancellations

Auction or the Restricted
shall be cancelled before fi
of the subject deemed u

on recommendations from the Auction or the
Restricted Selective Tender committee,
depending on the circumstances and the
cancellation statement must include the
reasons for cancellation.

A new tendering process shall be initiated
according to rules and procedures mentioned
in this list, unless the sale, lease or permission
is deemed unnecessary altogether.
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Chapter Four
(Article 131)
Handover of Land and Real
Estate

Delivery of the subject of lease, sale or use
shall be administered by a committee which is
formed consequent to a decree from the
concerned authority and is presided by an
official employee while its member include
technical, financial and legal professionals
depending on the importance and nature of
the subject. The committee shall pay attention
while delivering to verify the implementation
of recommendations regarding the sales, lease
and permission for access and use.

(Article 132)
Electronic Methodology
Means electronic contracting accordin

and payment. -:
The tasks of the system incliidedor/Example:

updating of contracting plans.

2. Preparation of publicatio
notification plans, in dd,qu 0
statements, contracts, specificati
procurement orders and awarding.

3. Registration and updating of data related
to vendors, contractors, services providers
and consultants in the central electronic
database.

4. Linkage and date exchange with other
electronic data bases for example for
purposes related to company’s registration
verification, payment of taxation and
social insurance dues.

5. Registration of banks for electronic
payment and for other banking services
such as payment temporary and final
insurance fees electronically.

6. Market studies, requisition of information,
consultancy, pre-qualification and other.
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7. Designing and approval of technical
specifications by the technical committee
electronically.

8. Uploading of statements and specifications on
the system and possibility to pay fees
electronically.

9. Tendering and requests applications in a safe
way without disclosure of applicants’
identities, in addition to saving bids securely
in a way that hinders opening or reading of
contents before due dates and possibility of
bidders to sign for receiving bids
electronically.

10. Opening of bids electronically while bidders
can follow up the procedures.

11. Evaluation and awarding according to rule
and agreed procedures.

12. Announcement and notification of the
committee decision and work outcome.

Dispute ~
Any dispute that arises between thé contractin
parties  related to @t inte

obligations of the parties to the contracts
dispute cannot be settled amicably within (60
days) from the date of the start of the dispute, ali
documents related to this subject shall be referred
to the Disputes Settling Committee at the
Egyptian General Petroleumn Corporation, its
decision is binding on both parties, and neither
party has the right to resort to any kind of
litigation.

(Article 134)
Liability
All parties governed by this contract shall
comply with its conditions and obligations,
parties that breach its article shall be subject
to disciplinarian without prejudice to the right
to file civil or criminal cases against the
violators, when necessary.

IS A Jlas Y g yihalt a5y
Oyl aladl g Uash

fhmel e lele adglly dgall Clinal gl Slae) |V
G g il Al aalh

daghic o (e Clival gall s dog il Bt S Jpead A
L SN gl dlan AgilS

A3k o G Y W ey Sl Cilplaall aaii 4
lelaall Bin g ¢ gdaal o Zladi) 050y L
JE lede gLV ol Leadiy pend Y Al A5k
OSaad) iy ¢ Clellaall aid il e gl
L Adldae aDliuly pblasdl paial

Tafia (3o Lghamal Say iy i) lglnall i Y s
el 2 il yal

e J ganall el Y g oo gl i Age 315 gl VY

el iy cladll e ) E e dadiy DY VY

;mﬂf—! A W s e e s ey
= 7\ Ll Ll Jaalh dala b

VWY Sd)

ldiall g 1540

Opfaddl o Ly Gl et 3 6l
b O A Ay jlay dly g oy Niall frudd
5 e Qa3 sl ik i 50
231 gl Oa (am 10) DA g2y S
SIESE i Liad ) guia gall Vagn Aibasal (3131
L.i)\a]‘hh@h_)‘_)i_)hm}'d)junhwihﬂwl

(VY€ Bda)
Al gianall yyaa3

LglSaly ol 51 A gy Galataiall DS e ey
(65020 A8} Gy IR (g0 Leilay oy IS Ll g sy
el die puillaall e Afiall of dgaal)

99/99



